[image: image1.jpg]




[image: image2.jpg]




YOUTH & GOVERNMENT 101

The overview document on this and the following pages is intended for use with adult audiences – teachers, parents, school administrators, YMCA leaders, public officials – anyone who is unfamiliar with Youth & Government programs.  It is especially helpful when starting or expanding Youth & Government in a new community, YMCA or school.  
Printed copies are available from the State Office.  A digital version, ready for e-mailing, is available at the Youth & Government website.  
OVERVIEW

YMCA Texas Youth & Government means many different things to many different people.  Some see it as a way to help young people learn about the workings of state, national and international governments.  Others think that it is an excellent forum for students to explore the concerns, opportunities and diverse perspectives that touch our world.  Many underscore the experiential learning opportunities the program offers.  All of these aspects combine to make YMCA Texas Youth & Government a truly remarkable educational experience.  Ultimately, YMCA Texas Youth & Government programs help mold character in students with a strong focus on leadership development and civic engagement. 
YMCA Youth & Government is a national YMCA program, active in approximately 40 states.  The first Youth in Government program took place in 1936 in New York – Texas Program began in 1946.  Today, nearly 25,000 students annually take part in state Youth & Government conferences, nationwide (including Model State Government and Model United Nations conferences), with 3,300 adult volunteers and YMCA staff serving as adult advisors.  Many of these advisors were involved throughout their high school career and return as adults to help “give back” to a new generation of youth leaders.  

YMCA Texas Youth & Government provides 4 major program offerings: District, State Conference, National Affairs, and Leadership Retreats and Trainings. 
· District-local clubs at 8 Districts across Texas involve over 1600 participants.  Students participate in clubs that run during school hours or out of school time.  Advisors prepare students for the District Conference in their respective sections.  District qualifies students for State Conference and it serves as a “dress rehearsal”.
· The State Conference is a realistic and complex simulation of Texas state government, involving over 900 young people every year.  Participants have opportunities to serve as legislators, judges, justices, attorneys, lobbyists, cabinet members, commissioners, media and State officers.  
· The YMCA Youth Conference on National Affairs is host to some of the brightest young minds in the nation.  Over 500 Youth & Government participants from around the country are selected by their home states to attend the conference where they debate issues of national and international importance.  
· Leadership Retreats, Trainings, and Committee Meetings are offered throughout the year to support, train and develop youth and adults participants through other programs offered at the YMCA that compliment Y&G.
GENERAL INFORMATION 


History
The Texas Youth and Government Program was organized in 1946.  Its first Legislature was held in December of 1947, under the chairmanship of Dr. Humphrey Lee, Chancellor, Southern Methodist University.  The Texas Program was modeled after the New York State Program, and was organized under the auspices of the Southwest Area Council of YMCAs.

Purpose
The purpose of the Youth and Government Program is to prepare a selected group of young people for moral and political leadership in the American democratic process by providing guidance, training and experience in the theory and practice of determining public policy on the state level.  It is called "a laboratory in citizenship and government."

The program also affords youth the opportunity to comprehend the meaning and importance of the personal experience with the Judicial branch of our state government.  The Judicial system of the Youth and Government Program began in Texas in 1960.  Since then, other programs have been added including lobbyists, government planners and media.  A complete list of program opportunities follows.

What it is
It is a training program originally promoted and developed through the Hi-Y and Tri-Hi-Y Clubs or High School groups of the YMCA under the auspices of the Texas State Youth and government committee of YMCAs.  It is an educationally sound method of learning about our process of government by providing opportunities for high school youth to study and debate public issues, write legislation, and participate in a Youth Legislature.

YMCA Phases of Program
The Youth and Government Program is a leadership training experience in three phases: (1) local club training, (2) district training Conferences, (3) the annual Conference in the State Capitol replicating Texas Government and its functions.  The program, operated entirely by the youth members, is centered in the local clubs, schools and communities with the YMCA Youth conference being the climax.

Club Participation
High school groups with adult advisors have been chosen as the medium through which the program is conducted.  They offer the best source of potential youth leadership on a co-ed basis and in the appropriate age group.  They also have stability, experience, motivation and sense of purpose.  Regular weekly meetings are scheduled lending themselves to the study and discussion of public affairs.

PROGRAM STRUCTURE



PROGRAM SECTIONS 

LEGISLATURE (Includes JuniorYG)
The youth legislature is composed of the JuniorYG, Hyde House, House of Representatives and the State Senate with the appropriate officers for each body.  

Members of the legislature prepare legislation (Bills) for consideration, debate and action.  Research using the library, internet, interviews of experts and so forth to develop a strong bill is a must.  Student will learn parliamentary procedure and oral presentation skills. 

Hyde House targets first year students in Legislative.  Typically, freshman or first time sophomores enter this section.    

JuniorYG is middle school students. JuniorYG participate in the local conference and/or events.  In February JYG participants attend the JuniorYG State Conference. At the State Conference there are three sections: House, Senate and Duran House with appropriate officers for each.

Students that have participated in this section for two years do not have to go to Hyde House when they enter high school but can go to the House of Representatives.

JUDICIARY (TRIAL AND APPELLATE)
The judicial program including the trial and appellate courts, provide opportunities for youth to experience the state system of jurisprudence and law enforcement. Trial courts are held with youth judges, attorneys, and witnesses.  Some of what students will learn in this section: knowledge of legal procedure, ability to communicate, questioning skills, reasoning ability, knowledge of law, organization, critical thinking, preparation and teamwork.
NEWS MEDIA (PRINT, BROADCAST, and Cyber Media)
Reporting and editing of the news has become a very influential factor in government.  News media trains youth in political reporting skills using different outlets: Newspaper, Video News broadcast and web pod casting and blogging. Students must create a newspaper, news broadcast, web podcast or blog.  Steps to be in media: 1. Student selects which media they want to be in. 2. Complete the state assignment by the deadline. 3. Based on assignments submitted, students are selected to be part of the District Media Staff. 4. Participate in District Conference 5. The best from each District are selected to be part of the State Y&G Media Staff.

YOUTH COMMISSION (State Only)
The purpose of this program is:  1) to give new delegates an overview of the total program, (2) to prepare delegates for future participation in other program phases, (3) to understand how the state government works together with many departments.  This program is intended for first-time participants. Students get a hands-on experience at the State Conference.  They will participate in Legislative, Judicial, State Affairs Forum and a select group will help with the Elections and the other group will create a newsletter.

State Affairs Forum
This program provides an opportunity for students to present proposals for the solution of state, national and international problems.  Working in teams of three students, they develop and present their proposals.  The proposals are reviewed by youth leadership and offered as ideas for future legislation.  Research, writing, debating and development of visuals for their proposal are part of this section.

Lobbyist (State Only)
The lobbyist program is designed to provide experienced legislative delegates the opportunity to work with the total legislative body.  Students attempt to influence the outcome of action on bills through participation in hearing committees, access to the various news media outlets and interaction with representatives and senators.  Lobbyist participants are also involved with the Youth Governor and his/her cabinet.

Governors Task Force (State Only)

This section is a hands-on experience involving the inner workings of Government as a member of a Governor assigned special task force.  The goal of Governors Task Force is to research a topic and work as a team to solve State problems by coming up with a plan of action!  Student teams will make a presentation on their findings.  Students learn to work as a team, research and issue, develop a presentation and orally present proposal to a group at large.

Governor’s Cabinet (State Only)

A select group of students works with the Youth Governor as part of his advisory team.  Students represent the different Districts in the state.  Upperclassmen are selected for this group.  Students learn the importance of different point of views, critical thinking, communication, teamwork and effective leadership.

Officers 

Students can run for office such as: Governor, Attorney General, Chief Justice, Print Editor, Executive Broadcast Producer, State Affairs Forum Chair, Speaker of the- House, Hyde House, & JuniorYG House along with Senate President Pro-Tem. Eligible students run at the local District Election and the winners of each District Election then run at the State Election.  Students must develop and implement their campaign strategy.  They will learn the importance of different point of views, listening, critical thinking, communication, teamwork and effective leadership.

YMCA TEXAS YOUTH & GOVERNMENT

LEADERSHIP STRUCTURE

YG Board
The YG Board determines Youth and Government policy, oversees the program, reviews the budget and provides program standards.  The Board membership is representative of the participating YMCA's and youth delegates.  This program is a department of the YMCA of Metropolitan Dallas.  

State Directorr is employed to direct the program.  This person is employed through the YMCA of Metropolitan Dallas.  

District Directors
YMCA staff in key YMCA’s across the state coordinate the local Y&G programs.  They work with the State Director to conduct successful local conferences and the State Conference.  Many other volunteers are needed to give leadership to groups, committees, legislature, trials and many other activities.

Youth and Government Districts
Texas is divided into eight Youth and Government Districts.  Each year, a one day conference is held in each District.  The District Conference is a training experience to prepare delegates for the Austin Conference and to nominate officers and other youth leaders for Austin.

Delegates are required to attend a District Conference to qualify for attendance at Austin.  A YMCA may send as many delegates as desired to the District Conferences and allocation of Austin delegates is based on District Conference participation.

A YMCA staff person in each District is appointed Conference Director and manages the Conference in cooperation with other District leaders.

General rules for management and procedures at the District Conference are explained in this manual.  It is the intent that District procedures be the same as those used in Austin.  This Resource Manual should be consulted carefully.

Districts
1. Odessa and Midland

2. Austin, Victoria, Killeen, Round Rock, and Waco; Corpus Christi

3. Houston, Port Arthur, and Beaumont

4. Arlington, Fort Worth, Cleburne, and Wichita Falls

5. Dallas, Palestine, Corsicana, Tyler, and Abilene

6. El Paso and West Texas

7. San Antonio, Valley, and Corpus Christi (currently with District 2)

8. Amarillo

ANNUAL PROGRAM CYCLE


	JANUARY

· State Conference
· Program Committee Review of Standards
	FEBRUARY

· JUNIORYG STATE Conference

· Recruitment for new schools and advisors
· Recognition event of club
· Recruitment of incoming freshman
· State Board meeting

· CONA applications due

· YG EXCHANGE


	MARCH

· CONA delegates selected
· Recruitment

· Service Learning Project planning if clubs choose to do one

· Officer’s meeting

· YG EXCHANGE


	APRIL

· CONA Conference call Preparation
· Recruitment
· Service Project

· Clubs need to elect officers for their clubs

· TX YG Board Meeting

	MAY

· Recruit schools 
· Officers & Appointed Officials work day

· Y&G materials redevelopment & preparation

· State Directors Conference (every 2 years)


	JUNE

· State Officers preparation
· State materials redevelopment & preparation

· Youth Governors Conference


	JULY

· CONA-Conference On National Affairs

· Complete all manuals, forms, marketing materials for upcoming new program year

	AUGUST

· State Officers meeting
· Training for Y&G
· District Director meeting


	SEPTEMBER

· Recruitment
· Adult Advisor Training
· Selection of section

	OCTOBER

· Preparation of Delegation
· State Officers Conference call
· Board meeting
· Candidate Filing

· TX YG Board Meeting

	NOVEMBER

· Training & Election
· Preparation for District
· Registration for State

Practice! Practice!
	DECEMBER

· District Conferences across the State
· Final Registration for State

· Prepare for State
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