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State Affairs Forum

PURPOSE

State Affairs Forum (formally known as Executive Government Planners) is designed to broaden delegate’s knowledge on pre-selected topics.  State Affairs Forum uses the structure of committee hearings with parliamentary procedure to encourage debate, allow discussion, and foster in-depth understanding of topics.  

Delegates are highly encouraged to use visual aids in the presentation of proposals.  Suggested ideas are posters, skits, props, audience participation, etc.  The delegates must bring anything needed for visual aids (easel, etc…) to the District and State conferences.  Electronic visual aids are not permitted.  
          Delegates are encouraged to be vocal, listen intently, and participate as much as possible.  The more involved the delegates are, the livelier the debate and committee process will be.  
          It is the purpose of the State Affairs Forum General Assembly to arrive at some well thought out and well discussed (debated) solutions (not legislation) for major problems facing Texas as well as international issues. The proposals that are passed by the General Assembly will be sent to the Youth Governor. 
ORGANIZATION

1. Students work in teams of 2-3 with each person responsible for researching, writing, and presenting the proposal.  All authors must be part of the presentation team. 

2. Delegates develop topics and vote on the generated list each year at the State Conference.  The top 15-20 choices are reviewed by the State Affairs Forum advisors and the YMCA Texas Youth and Government State Board.  Topics are available for District Directors and sponsors on or before September 1st.  Topics are debated as set forth in the policy and procedure section of the State Affairs Forum manual.
3. Proposals must be broad enough to encompass all aspects of a given area, yet include terms of justifications or needs assessment, proposed plan of action, and expected outcome or future planning recommendations.  Proposals do not deal with funding requirements or funding issues related to the selected topic solution.
4. Proposals are to be typed single-spaced on white paper.  Limit 1 page per proposal. Delegates’ names and YMCA MUST appear on the proposal form as well as the proposal topic.  Please follow format provided in the example proposal.  
5. All proposals must be turned in by the assigned deadline to compete at the District Conference.  After the District conference, any proposals requiring revisions must be turned in to the District Director by the established deadline. Delegates must bring a hard copy of their proposal to the District and State Conferences.
6. Delegates are responsible for bringing any materials needed for visual aids (posters,    pictures, easels, etc) to the District and State Conference.  Skits qualify as a visual aid. Electronic visual aids are not permitted.
7. Only one pro and one con proposal per topic from each Youth and Government Club will be presented at District. 
8. Only one pro and one con proposal per topic from each District Conference will be allowed to be presented at State.  If delegates’ proposal is eliminated at District, delegates may prepare a new proposal on an assigned, unused topic from the delegates’ District Conference.  The State Affairs Forum District Section leader will make those assignments.  The new proposal must be submitted to District Director by State deadline.
9. A chairperson and clerk are chosen from each District Conference to serve as a committee team in Austin. Everyone who participates in State Affairs Forum must also be a proposal author (including State Affairs Forum Chair).  Delegates need to bring a current hard copy of proposal and writing utensils.
10. An election will be held at the State Conference to choose the State Affairs Forum Chairperson for the upcoming year.  Applications must be submitted prior to the State Conference and delegates must meet candidate requirements. 
Policy and Procedures for State Affairs Forum
Rules of Decorum in General Assembly 
1. The State Affairs Forum Chair shall enforce, apply and interpret the rules in all deliberations, and shall enforce the rules.  

2. The State Affairs Forum Chair shall preserve order and decorum.  In case of disturbance or disorderly conduct in the chamber, galleries, or lobby, he/she may order that these areas be cleared.  He/She shall see that members conduct themselves in a civil manner in accordance with the accepted standard of parliamentary conduct.   

3. No delegate may pass between the chair and the presiding officer when another delegate is speaking.  Delegates may not enter or leave during proposals. Delegates must be present for entire presentation of proposal to vote. 
4. Sponsors and or guest shall abide by parliamentary conduct and may only enter or leave between proposals.  Videotaping and photography should be handled in a discreet manner.

5. All delegates, sponsors, and visitors are required to turn their cell phones/pagers/IPods off upon entering all committees/assemblies.

6. If at any time a delegate wishes to speak they must follow General Assembly protocol:

· Raise name placard.

· Be recognized by the State Affairs Forum Chair.

· Stand and state their name and YMCA affiliation.
· A delegate will be called out of order by failing to comply with any of the above mentioned rules of decorum.

A person may be recognized more than once during a proposal.  The chair will attempt to keep recognition even, but if no other speakers want the floor, the same person may be recognized multiple times.  
If there are no voluntary delegates wanting the floor during pro/con debate, the State Affairs Forum Chair may appoint a speaker at his/her discretion.

Motions 

1. Motions may be made at any time that a committee member is recognized by the State Affairs Forum Chair to speak.  
2. Examples of when motions can be used: 


A.
To extend the time for technical non-debatable questions.
B. To stop pro/con debate.

C. To extend pro/con debate.   

3. A motion must be passed by the committee in order for it to go in effect.  When the State Affairs Forum Chair rules that the motion has passed or failed it is the final decision.  At no time may the State Affairs Forum Chair or any delegate call division during the voting of a motion.

Opening Statement

1.       Time allotted is 2 minutes.

2.       Proposal author(s) may yield remaining time to closing summation.

Technical Non-debatable Questions

1. Time allotted is a total of 2 minutes for this section (includes question and answers).
2. Proposal authors are limited to a one minute response time per question. 

Pro/Con Debate 
1. There will be two rounds of pro/con debate with a one-minute time limit for each speaker.    
2. Motions are in order during pro/con debate.  A motion to extend the two rounds of pro/con debate or to extend the one-minute speaking time limit must occur before the final con speaker.  Extensions cannot be made after the beginning of the final con speaker.  

3. If a speaker is out of order the State Affairs Forum Chair will move on to the next speaker
4. Questions are admissible during pro/con speeches if proper procedure is followed.

Procedure to ask questions is as follows: 

· After being recognized by the Chair, Delegates asks, "Will the author yield to a question?" or "Will the author yield to a series of questions?”  
· Author does have the right to refuse.  

· Delegate may reserve the right to speak after the question(s) by stating "I reserve my right to speak afterwards".  

5. If there are no voluntary delegates wanting the floor during pro/con debate, the State Affairs Forum Chair may appoint a speaker at his/her discretion.

Amendments 
Friendly amendments are amendments proposed by the author.  These must be submitted to chair before the opening statement.  Examples include spelling corrections, addition or deletion of names of authors, inclusion or exclusion of lines.

Closing Summation         
Time allotted is 2 minutes plus time yielded from opening statement.

Division 

1. Division must be called between the gavel raps of the chair on his or her ruling. 

2. The State Affairs Forum Chair has the ability to override a call for a division and rule, as he/she deems appropriate. 

3. If there is a tie during a division, the State Affairs Forum Chair has the deciding vote.  

4. Division may not be called while voting on amendments or motions.  

DISTRICT OFFICES
Each district provides a committee chairperson and clerk to head a State Affairs Forum committee at the State Conference in Austin for Thursday evening and Friday.  The committee chairperson does not have to be a candidate for State Conference State Affairs Forum chair.  Committee assignments of the chair and clerk will be determined in Austin.  At the State Conference the assigned chair and clerk must also be proposal authors. Each District is encouraged to have a candidate for State Conference State Affairs Forum Chair.

STATE OFFICE

State Affairs Forum Chairperson - each delegate will have only 1 vote to vote for this position.  This position is elected at the State Conference prior to the year of service.  Candidates for State Affairs Forum Chair must present a proposal at the District and State Conference.  Candidate must be a junior and meet at candidate requirements, including participation in State Affairs Forum as a sophomore.  Candidate must have experience as a committee chair at the district conference and state conference.
OUTSTANDING DELEGATES

Award decisions will be made by adults assisting with State Affairs Forum with input from State Affairs Forum Chair
Criteria for Outstanding Delegate:

1. Proposal Presentation

2. Debate on Issues

3. Leadership with program
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Proceedings for State Affairs Forum Committee Chair

(Adult volunteers pass out evaluations to delegates)
Opening Statement section 

-"The next Proposal is proposal number (#of proposal)".  

-Friendly amendments from proposal authors may be presented now.  

-"The author will have 2 minutes for opening statements". 

-"The author has yielded ____ minutes/seconds (amount of time left after opening statement) to closing summation". 

Technical Non-Debatable Questions section 

-"We will now move on to 2 total minutes of Technical Non-Debatable questions and answers.”
-“Please state questions and responses in a concise manner.”

-"Time has elapsed for technical non-debatable questions".  
Pro/Con Debate Section 

-"We now move on to 2 rounds of pro/con debate.  Each round presentation will be limited to one minute.”

-"Do we have a pro speaker at this time?"  (If no delegate volunteers, appoint one.)

-"Do we have a con speaker at this time."  (If no delegate volunteers, appoint one.)

-"We now move to our final pro speaker."  

-"We move to our final con speaker."   

Closing summation section 

-"The authors now have (time = 2 minutes + time yielded from opening remarks) for their closing summation."  

-"We will now vote on this proposal."  
-"All in favor please signify by saying Aye."  
-"All opposed signify by saying Nay."  
-"In the eyes of the chair this proposal do (pass/fail)."
-“Delegates please fill out your evaluation form and pass it to the end of the row. “
Evaluations are filled out and taken up by adult volunteers
Suggested Agenda for State Affairs Forum at District Conference

1. Introductions and Placards (10 minutes) 

2. Proposal Sharing (50 minutes)

· Delegates will split into small groups of unlike topics (if numbers permit).  Number of topics per small group will be determined by number of proposals submitted for presentation.
· Delegates will have 5 minutes to discuss their proposal with the committee.

· Committee members will use that time to suggest any changes or additions that might enhance the proposal at that time.  Delegates can choose to accept any changes or additions and add them as friendly amendments when presenting proposals in the General Assembly.

3. Explanation of Rules for General Assembly proceedings, Decorum, and Evaluations by District State Affairs Forum Chair (10 minutes) 

4. Proposal Presentations

*schedule time for breaks and lunch  

5. Turn in list of Outstanding Delegates 
6. Vote on State Affairs Forum Chair representative for State Conference 

7. Wrap Up and Announce State Bound Proposals (10 minutes) 



tENTATIVE State Affairs Forum Conference Schedule

Thursday Night 

Room Set-up and Materials

· Head table with 2 chairs and microphone
· 120-160 chairs group facing head table

· Two Tables for Sign in and Placards

· Markers and Blank Placards 

· Gavel
· Three Tables and 12 chairs for volunteers set up in center of room if in Rio Grande Ballroom
· Pens

Prior to first session:   Meet with State Affairs Forum Chair and State Affairs Forum Chair Nominees to discuss structure of committees and protocol.
State Affairs Forum convenes 

1. Placards 

2. State Affairs Forum Chair will explain evaluations, rules of decorum, committee proceedings and importance of placard.
3. Delegates will split into small groups of unlike topics (if numbers permit).  Number of topics per small group will be determined by number of proposals submitted for presentation.

Delegates will have 5 minutes to discuss their proposal with the committee.

Committee members will use that time to suggest any changes or additions that might enhance the proposal at that time.  Delegates can choose to accept any changes or additions and add them as friendly amendments when presenting proposals in the General Assembly.

4. Governor’s candidates speak Thursday evening or Friday. 

5. Introduce State Affairs Forum Chair Candidates for the following year.

6. Ask for State Affairs Forum committee chair and clerk volunteers.
Friday~ Morning Schedule
Room Set-up and Materials

· 4-5 Head tables with 2 chairs per group

· 40-50 chairs per group facing head table

· 1 Microphone in center of room by tables for adult workers

· Two Tables for Sign in and Placards

· Three Tables and 12 chairs for volunteers set up in center of room if in Rio Grande Ballroom
· Calculators, 4-5 Stop Watches, and 4-5 gavels (1 for each head table)
· 4-5Poster boards for posting proposal results along with blue paint tape

· Easels – 4-5

· Rubber bands and Pens

· Evaluations (number of proposals X number of delegates)
First Committee Session
1. Break into committees (4-5 based on number of proposals).
2. Need 4-5 meeting rooms (approximately 30-40 people each) 

3. Each committee should have a designated chair and clerk with the State Affairs Forum Chair overseeing all committees and making sure that they are running smoothly.  

4. Each delegate must fill out an evaluation on each proposal. 

5. Advancement is based on pass/fail and evaluations. 
Friday~ Early Afternoon
Room Set-up and Materials

· 2 Head tables with 2 chairs per group
· 60-80 chairs per group facing head table

· Microphone for each group
· Two Tables for Sign in and Placards

· Three Tables and 12 chairs for volunteers set up in center of room

· Calculators, 2 Stop Watches, and 2 gavels, 1 for each head table

· 2 Poster boards for posting proposal results along with blue paint tape

· Easels – 2
· Rubber bands and Pens

· Evaluations (number of proposals X number of delegates)
Second Committee 

1. Break into 2 committees

2. Need 2 meeting rooms (approximately 60-75 people each) 

3. Each committee should have a designated chair and clerk with the State Affairs Forum Chair overseeing all committees and making sure that they are running smoothly.  

4. Each delegate must fill out an evaluation on each proposal. 

5. Advancement is based on pass/fail and evaluations.  

Saturday ~ Final Round
Room Set-up and Materials

· 1 Head table with 2 chairs and microphone

· 120-160 chairs facing head table

· Two Tables for Sign in and Placards

· Three Tables and 12 chairs for volunteers set up on one side of room

· Supplies Needed

· 1 Stop Watch and 1 gavel at head table

· 1Poster board for posting proposal results along with blue paint tape

· Easel 

· Pens

General Assembly
1. Present final round proposals. 

2. No evaluations need to be done during Final Round.
3. State Affairs Forum Chair announces which proposals passed.

4. Voting for State Affairs Forum Chair and Youth Governor.
5. Outstanding Delegate Forms completed by advisors. 

6. State Affairs Forum evaluation forms completed by delegates. 

7. Closing remarks by outgoing Chair.  

8. Closing of session.  

At the end of the State Conference General Assembly the State Affairs Forum Chair will submit passed proposals to the Youth Governor to be announced at the Closing Assembly.

Proposal Evaluation Form

State Affairs Forum
Proposal Evaluation Form
Proposal Number: ___________________________________________________

Rate this proposal on the criteria listed below:

1 - POOR
2 - FAIR
3 - GOOD
4 – ABOVE AVERAGE
     5 - EXCELLENT


Organization



1
2
3
4
5


Creative Approach to Problem
1
2
3
4
5


Realistic Proposal (Feasible)

1
2
3
4
5


Knowledge of subject


1
2
3
4
5


Proposal Presentation


1
2
3
4
5

YMCA CORE VALUES: CARING HONESTY RESPECT RESPONSIBILTY
State Affairs Forum

Proposal Evaluation Form
Proposal Number: ___________________________________________________

Rate this proposal on the criteria listed below:

1 – POOR
2 - FAIR
3 - GOOD
4 – ABOVE AVERAGE
     5 – EXCELLENT


Organization



1
2
3
4
5


Creative Approach to Problem
1
2
3
4
5


Realistic Proposal (Feasible)

1
2
3
4
5


Knowledge of subject


1
2
3
4
5


Proposal Presentation 

1
2
3
4
5

YMCA CORE VALUES: CARING HONESTY RESPECT RESPONSIBILTY
ADVISOR TIMELINE FOR State Affairs Forum
August to mid September
· Educate students on State Affairs Forum procedures and topics. 

· Use State Affairs Forum proceedings script and example proposal to practice a mock State Affairs Forum session from Training Manual.

· Students can research more than one topic from topic list and share information with the State Affairs Forum group.  

· Students will then be well informed on multiple topics and can then choose their final topic selection.

September 

· Select topic and begin research.  Work as an individual author or in a group of 2 to 3 students.

· Encourage students to run for State Affairs Forum Chair or Clerk positions, and fill out necessary candidate applications and submit by deadline.

October

· Write proposal, create (no more than 2 pages, limit to 1 if possible) visual aid and 
            practice presenting proposal.  
· Encourage students to sign up for November training (if offered by your District) so they can clerk and/or chair at the District and State Conferences.
November and December
· Continue practicing proposals.  
· Have two mock State Affairs Forum sessions with advisors and volunteer adults evaluating students’ proposals and presentation technique.  
· Students should practice evaluating each other using the evaluation tool.

· Make sure students’ proposals follow format in the example provided in the manual.

· Make sure all proposal copies are received by the District Director prior to the district 


deadline.  
· Make sure students have all necessary equipment (easels) for visual aids.

ADVISOR TIMELINE FOR State Affairs Forum-continued
December 
· Attend District Conference with students and volunteer to help. This will help 


you to become more familiar with policies and procedures.  
· After District Conference communicate any changes of proposals with the District Director, delegates and school advisors.  
· Re-submit all current/up-dated/new proposals to District Director as 


a part of the State registration materials.  

· Proposals not received prior to the deadline will be the responsibility of the 

students/school and YMCA advisor to provide copies for the number of State Affairs Forum delegates at the District and/or State Conference.
December, January, February- After District Conference
· Make any revisions to proposals and submit by established deadline                           to District Director.  
· Continue to have Mock State Affairs Forum sessions until time for the State Conference.
· Generate new topics for students to contribute at the State Conference for the next year’s topic list.

At the State Conference in Austin:

· It is expected that at least one representative from each District be available for 

     help as needed by State Affairs Forum Program Coordinator from Thursday evening through 

     Saturday afternoon.  Please bring a pen and a calculator.

· Make sure students have a hard copy of their most current proposal that will be debated at the State Conference with them (i.e. the one you submitted with the registration packet).

· Make sure students have all necessary materials for visual aid presentations (easels).
PROPOSAL LAYOUT
Proposal # (leave blank)
YMCA TEXAS YOUTH & GOVERNMENT


State Affairs Forum PROPOSAL 

Authors:  (List all Proposal Authors)


Proposal Number ____ EGP

YMCA:  (indicate YMCA Y&G Club Name/school and District)
 1.  Title or Purpose:
(Must clearly state proposal topic.)


      

 2.




       

 3.




       

 4.




        


 5.




        

 6.

 7.  Major areas to be affected:
(Must be clear and include the work Texas.)


 8.  







 9.  Justification: 
  (Must state what the problem is and why it is a problem that needs to be changed.  Research should be 
10. 

   based on Texas facts.)





11. 







12.

13.

14.

15.

16

17.

18.

19.

20.  Proposal for Action:
(What your ideas for change are and the steps to be taken in solving the problem.)

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43. Results to be expected:
(The anticipated outcome and why your proposal will eliminate the problem.)

44.

45.

46.

50.

SAMPLE PROPOSAL

Proposal # 44

State Affairs Forum PROPOSAL
Authors:  Jocelyn Johnson, Martha Melcher, and Erica Nixon 

YMCA:   M.D. Anderson YMCA, Houston 

Title or Purpose:  To inform the people of Texas that a school voucher system is not an appropriate solution.  

Major Area to be Affected:  Texas elementary, middle, and high schools, student, parents and school districts.  

Justification:  The government is not providing adequate learning environment or maintaining proper educational standards in Texas public schools.  The idea to allow students of public schools to get a proper education is to allow students who are qualified to attend a private school with the financial aid of the government.  This is wrong because there still would be students at the lesser schools that give the private school students an advantage in life.  The goal is to disprove school vouchers and improve the real problem, public schools.  

Proposal for Action:  

1. The textbooks, which are the basic tool for the students, need to be improved.  Currently many of the books are on a lower level than the age of the students; books should be challenging in order to develop students' skills.  

2. The curriculum should also be made more rigorous.  Having harder tests and not expecting the minimal from the student is one way that this can be accomplished.  

3. The learning environment can be improved by having the teachers encourage the students.  Negativity should not be allowed in the classroom when referring to students' capabilities.  This leads to a mentally abusive atmosphere that can interfere with the learning process.   

4. When teachers are trained they should be taught how to deal with difficult circumstances.  One way that students will be helped is if they take psychology classes, so they can effectively communicate with the students.  A bad teacher can negatively affect a student or create a bad environment for the students.  

5. More attention should be paid to individual students.  Public Schools should lower the amount of students in a classroom to ensure this.  

Results to be Expected:  More students would have the proper foundation to be very prepared for college and to be effective members of society.  That could lead to better jobs in the future for Texas students.  Also, with the better education the students will make better scores on the Standard 9 Test, TAAS, ACT, SAT, and PSAT.  In other words, the quality of the schools would immensely improve.  




Supplies needed for District Conference and State Conference  





Gavel for State Affairs Forum chair 


Microphone for State Affairs Forum Chair


Stop Watch


Blue Paint Tape 


Placards


Calculators for each adult helper


Copies of Proposal Evaluation forms


Poster Board to post proposal results


Pens for delegates


Markers to make Placards


Rubber bands


Paper clips


Tables and chairs for adult workers


Head table with  2 chairs for State Affairs Forum Chair and Clerk


Evaluations (# of proposals X # of delegates)                                                      








LEADERSHIP/VOLUNTEER OPPORTUNITIES IN THIS SECTION





Students


Hearing Committee Chair


Hearing Committee Clerk


State Affairs Forum Chair (elected Officer)


Adults


Section Leader


Bean Counters


Room Monitors


Evaluators


Runners








Note to District Director:


Please make sure you assign at least one adult representative from your District to help with State Affairs Forum at the State Conference.  Please make sure a Committee Chair and Clerk are elected to help with the first and second round of committees if you do not have anyone from your District as a candidate for State Affairs Forum Chair.





Thank you for your efforts to make the 


State Affairs Forum section of 


Texas Youth and Government a success for all individuals involved.
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