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YMCA Texas Youth and Government Program

YMCA Texas Youth & Government is an exciting experience in the mechanics of the state legislative and judicial process of government.  It provides opportunities for high school youth to study and debate public issues, experience the Judicial branch of our state government, write legislation and participate in a Youth Legislature, or experience creating a news broadcast or newspaper.  Students across the state of Texas participate in their local District Conference and culminate the experience in a four-day State conference in Austin, Texas.

Mission

To help teenagers become responsible citizens and future leaders of our nation.

Goal

To create an environment in which students can increase their political awareness and understanding, while learning the meaning of social action through an actual experience in government.

History

The Texas Youth and Government Program was organized in 1946.  Its first legislature was held in December of 1947, under the chairmanship of Dr. Humphrey Lee, Chancellor, Southern Methodist University.
Objectives:

I. CITIZENSHIP EDUCATION
A. To aid high school students in gaining knowledge of state government organization and structure through participation in some of its processes.

B. To increase their understanding and appreciation of the legislative and judicial processes through participation in committees, legislative debate, and receiving leadership from resource persons who are members of the various State and Judicial departments.

C. To expand youth members' interest in, and knowledge of, the current problems of the State.

D. To develop a citizenry with a personal interest in governmental operations and one which participates in its government.

E. To see the importance and significance of the services of community welfare in relationship to "Y" youth groups.

F. To know the governmental agencies that perform these services.

II.  CREATE SELF-EXPRESSION
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A. To increase the ability of youth members to organize ideas clearly, concisely and persuasively.

B. To give added opportunities for articulate speech and the development of the art of speech making.

III. CHARACTER DEVELOPMENT
A. To provide a fellowship that fosters an understanding of others' problems. 

B. To teach the application of ideals in civic life.

C. To develop the ability to accept defeat without discouragement.

D. To stimulate the skill of learning through self-motivation and sharing with others.

IV. CHRISTIAN PRINCIPLES IN APPLICATION

A. To help implement in our daily lives the concept of brotherhood and the Golden Rule as it applies to the political process.

B. To inspire the use of basic Christian values as fundamentals in discussion, decision-making and behavior.

ADVISORS FREQUENTLY ASKED QUESTIONS

WHAT ARE MY BASIC RESPONSIBILITIES?

You should work with the YMCA staff, club officers and members to see that students are gaining valuable learning and leadership experience through planning and participating in Youth & Government activities (local meetings, conferences, fundraisers, etc.).

HOW MUCH TIME WILL I BE EXPECTED TO SPEND EACH MONTH SUPERVISING DELEGATION ACTIVITES? 

This will depend upon the capabilities of the youth and the ability of the Advisor/YMCA staff to recruit outside resource people to give direction related to the various program areas. Keeping the youth interested and motivated is probably one of the most challenging parts of Youth & Government. Once the students have participated at the District Conference and State Conference, their enthusiasm will help to promote the program. Be willing to give a healthy amount of time to the activities in the beginning. Delegations should meet AT LEAST TWICE A MONTH. 

AM I DOING THIS ALL BY MYSELF?

No, you have a wide array of resources at your disposal. The advisors you recruit to maintain your 10:1 youth/adult ratio should be available to support you at delegation meetings (more importantly on field trips and conferences). In addition, you may call your District Director and the State Director at any time for help. There are a number of veteran delegates who can come and help with projects such as bill writing or court hearings.

DO I ATTEND EVERY CONFERENCE WITH MY DELEGATION?

Yes, you are required to attend every conference with your delegation. The only exception would be Judicial Training and/or Training & Election – the District Director organizes this. 
HOW DOES THE DELEGATION PAY FOR ITS PROJECTS AND ACTIVITIES?

It is a combination of funds paid by students, fundraisers, and if needed financial assistance from the local YMCA through its annual giving funds. Some schools pay a portion of the student & advisor fees for the conference. Some YMCA’s have grants. Please note that the YMCA is a non-profit and does have limitations on how much it can give out, however the YMCA is committed to having the students experience the program and will try to work with students who have the desire and commitment to attend the State Conference.

SHOULD DELEGATION ACTIVITIES TAKE PLACE DURING SCHOOL OR AT OTHER TIMES?

Most activities will take place outside of the school day. Some are part of the class curriculum. Meetings, fundraisers and conferences are scheduled in the afternoon, evening, or on weekends so not to conflict with a student’s studies. 
HOW WILL THE MEMBERS, THE SCHOOL, THE COMMUNITY, AND THE DELEGATION DIRECTOR BENEFIT FROM YMCA YOUTH & GOVERNMENT?

Membership in Youth & Government can help students grow in leadership abilities and stand up for their beliefs among peers. The school and community benefit from having a group of young people working together to serve others. As an adult advisor, you will benefit by seeing young people grow mentally, physically, socially, and spiritually supported by your encouragement.

Recommended Timeline for the Program

July-August

Key dates

YG Student Leaders Retreat 

YG Adult Conference
School has been identified

Meet with principal or key leader of program

Set-up date for 1st Club meeting

Market program at schools, YMCA, churches, and other teen friendly locations, school paper

Attend club night if the school has it-make sure you have a sign-up sheet for contact information

Attend New YG staff training if new to program
September

Key dates

September -YG Advisor Training 9 AM – 3 PM

1st meeting has happened by the week of the ___

Group now meets as needed, follows section timeline

Students have selected section

Collect non-refundable Club fee

Enter students in Y-Metro as they join
October

Key dates

Judicial Teams, Judges and Evaluators Training 

Continue working with students on their respective sections

Have first fundraiser

Attend YG Staff meeting

Participate in a service learning project on Make A Difference Day

Bring guest speakers to help the students

Update the branch board on what is happening in YG, i.e. newsletter, or a student speaks at one of the meetings

Remind students of November deadlines

Send letter of introduction to parents, with an update of upcoming dates/deadlines
November

Key dates

All bills, EGP proposals, Print & Broadcast submissions, Hearing Committee team applications, Judge applications, candidate applications, and Judicial teams application due!

Online Registration Deadline.  Conference Fee of ________ is non-refundable.

Fee increases to $35.00 after today.

-Training & Elections-mandatory for key leaders

Drops, changes to bills, EGP Proposals, Judicial teams and any other changes are due!

District Conference in some areas
Online Registration closes.  You must register on the day of the conference.

Coordinate transportation to the Training & Elections Fall Conference for those students that MUST attend

Continue to work with your students

Send your volunteers a thank you

Send letter to parents to inform them of payment schedule for State

Have the students make a deposit for State

Meet Registration Deadline

Submit all required information by the deadline

Late fee begins

Practice debate with team members or if possible other Y & G clubs

Send press release of upcoming District Conference to local paper
December

Key dates

December  District Conference in some areas
December ___- State Registration Deadline.  Tentative Room list due.

Attend YG Staff meeting

If any of your volunteers are going to be evaluators have them attend the training

Identify who will be attending State

Make copies of registration forms

Coordinate transportation to District Conference

Setup meeting time

Set-up date for parent meeting in January/February

District Conference

If changes have been made to the proposal after it was turned in to the District Director, then student must bring enough copies of the revised proposal to hand out to the legislative section.  Copies of revised proposals will not be made at the Conference.  Always bring a copy of your proposal in case it is omitted from the bill book.

Turn in all student applications to District Director, even if they did not attend District Conference

On Monday you will receive allocations

Send Christmas cards to all YG participants, with a list of reminders

Send press release of your club with results
January

Key dates

State Conference for High School
Update Board on District Conference

Turn in room list

Have Parent meeting prior to State

Collect balance due for State

Send letter to principal about accomplishments of students and to inform them of the State Conference, attach a list of who will be attending.  Make copies of the letter to give to students if they need it for their teachers

Attend YG Staff Meeting
State Conference 

February

Key dates

After State-take a day off  if you can!

Update branch/board of accomplishments

Have a student speak at board meeting

Press release to local paper
JuniorYG State Conference
Applications for CONA due
March

Key dates

Have a get together with another YG club

JuniorYG should be preparing for the Mock Legislative 

Remind students of National Youth Service Day in April

Register students for NYSD
April

Key dates
JuniorYG Mock Legislative

Participate in National Service Day

Coordinate transportation for students & family to YG Recognition event

Attend all-District YG Recognition Event

Recognize your volunteers

Passout the State YG pins
Recruit new schools and students
May

Key dates

Before school is out identify new advisors/schools for the upcoming year, meet with them if possible

Have an end of the year party for YG students

Identify a key YG student(s) to send YG Leader retreat
June

Key dates

Register students for YG Leaders Retreat and or CONA

July

Key dates

Send participants an update of upcoming YG events

CONA

LIFE

August

Key dates
Have a back to school YG event

Attend trainings/ Retreat
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