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Timeline for Trial Court Teams 2011-2012
September
· Each member of the trial court team should thoroughly read the entire case (witness statements, rules of evidence and procedures, and objections)

· Attorneys should work out which witnesses they will be direct and cross examining, and which opening/closing each are doing
· Each team should set up weekly meeting times to work on their cases

October 4th 

· Decide which three witnesses you will call on defense

· Write out Prosecution direct examination questions for all witnesses and should be given to the witnesses

· Witnesses should be able to answer the questions in a way that is most beneficial to your case 

October 11th 

· Write out Defense direct examination questions for whichever three witnesses you r team is calling
· Witnesses should know their character’s part well enough to be cross-examined 

October 18th
· Attorneys should have completed a set of cross examination questions for both Prosecution and Defense 

· Teams should have all questions (direct/cross  for both Prosecution/Defense) reviewed by a lawyer, student judge, experienced judicial delegate, or sent to ncapper@ymcafw.org to check to see if they could be objected to

October 25th
· Attorneys should review and revise ALL of their questions

· Attorneys should have both Opening statements written and be very familiar with it (should be memorized) 

· Attorneys should have made an outline for both closing arguments (Prosecution/Defense) with room for trial-specific details to be added during the course of the trial. 

November  

· Teams should arrange mock trials with other teams from their club. Contact Judicial Program Director to arrange a mock trial with another school. This practice is essential to making sure the team is prepared, and also makes the team aware of any weak spots in their case

