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HISTORY AND PURPOSE OF TEXAS YOUTH AND GOVERNMENT PROGRAM

History
The Texas Youth and Government Program was organized in 1946. Its first Legislature was held in December of 1947, under the chairmanship of Dr. Humphrey Lee, Chancellor, Southern Methodist University. The Texas Program was modeled after the New York State Program, and was organized under the auspices of the Southwest Area Council of YMCAs.

Purpose
The purpose of the Youth and Government Program is to prepare a selected group of young people for moral and political leadership in the American democratic process by providing guidance, training and experience in the theory and practice of determining public policy on the state level. It is called "a laboratory in citizenship and government."

The program also affords youth the opportunity to comprehend the meaning and importance of the personal experience with the Judicial branch of our state government. The Judicial system of the Youth and Government Program began in Texas in 1960. Since then, other programs have been added including lobbyists, government planners and media. A complete list of program opportunities follows.

What it is
It is a training program originally promoted and developed through the Hi-Y and Tri-Hi-Y Clubs or High School groups of the YMCA under the auspices of the Texas State Youth and government committee of YMCAs. It is an educationally sound method of learning about our process of government by providing opportunities for high school youth to study and debate public issues, write legislation, and participate in a Youth Legislature.

YMCA Phases of Program
The Youth and Government Program is a leadership training experience in three phases: (1) local club training, (2) district training Conferences, (3) the annual Conference in the State Capitol replicating Texas Government and its functions. The program, operated entirely by the youth members, is centered in the local clubs, schools and communities with the YMCA Youth conference being the climax.

Club Participation
Hi-Y, Tri-Hi-Y and other high school groups with adult advisors have been chosen as the medium through which the program is conducted. They offer the best source of potential youth leadership on a co-ed basis and in the appropriate age group. They also have stability, experience, motivation and sense of purpose. Regular weekly meetings are scheduled lending themselves to the study and discussion of public affairs.

PROGRAM SECTIONS

Legislature (Includes JuniorYG)
The youth legislature is composed of the JuniorYG, Hyde House, House of Representatives and the State Senate with the appropriate officers for each body. 
Members of the legislature prepare legislation (Bills) for consideration, debate and action. Research using the library, internet, interviews of experts and so forth to develop a strong bill is a must. Student will learn parliamentary procedure and oral presentation skills. 

Hyde House targets first year students in Legislative. Typically, freshman or first time sophomores enter this section.

JuniorYG is middle school students. JuniorYG participate in the local conference and/or events. A select number are invited to attend the high school state conference. Students that have participated in this section for two years do not have to go to Hyde House when they enter high school but can go to the House of Representatives.

Judiciary (Trial and Appellate)
The judicial program including the trial and appellate courts, provide opportunities for youth to experience the state system of jurisprudence and law enforcement. Trial courts are held with youth judges, attorneys, and witnesses. Some of what students will learn in this section: knowledge of legal procedure, ability to communicate, questioning skills, reasoning ability, knowledge of law, organization, critical thinking, preparation and teamwork.
News Media (Print, Broadcast, and Cyber Media)
Reporting and editing of the news has become a very influential factor in government. News media trains youth in political reporting skills using different outlets: Newspaper, Video News broadcast and web pod casting and blogging. Students must create a newspaper, news broadcast, web podcast or blog. Steps to be in media: 1. Student selects which media they want to be in. 2. Complete the state assignment by the deadline. 3. Based on assignments submitted, students are selected to be part of the District Media Staff. 4. Participate in District Conference 5. The best from each District are selected to be part of the State Y&G Media Staff.

Youth Commission (State Only)
The purpose of this program is: 1) to give new delegates an overview of the total program, (2) to prepare delegates for future participation in other program phases, (3) to understand how the state government works together with many departments. This program is intended for first-time participants. Students get a hands-on experience at the State Conference. They will participate in Legislative, Judicial, State Affairs Forum and a select group will help with the Elections and the other group will create a newsletter.

State Affairs Forum
This program provides an opportunity for students to present proposals for the solution of state, national and international problems. Working in teams of three students, they develop and present their proposals. The proposals are reviewed by youth leadership and offered as ideas for future legislation. Research, writing, debating and development of visuals for their proposal are part of this section.

Lobbyist (State Only)
The lobbyist program is designed to provide experienced legislative delegates the opportunity to work with the total legislative body. Students attempt to influence the outcome of action on bills through participation in hearing committees, access to the various news media outlets and interaction with representatives and senators. Lobbyist participants are also involved with the Youth Governor and his/her cabinet.

Governor’s Task Force (State Only)

This section is a hands-on experience involving the inner workings of Government as a member of a Governor assigned special task force. The goal of Governors Task Force is to research a topic and work as a team to solve State problems by coming up with a plan of action! Student teams will make a presentation on their findings. Students learn to work as a team, research and issue, develop a presentation and orally present proposal to a group at large.

Governor’s Cabinet (State Only)

A select group of students works with the Youth Governor as part of his advisory team. Students represent the different Districts in the state. Upperclassmen are selected for this group. Students learn the importance of different point of views, critical thinking, communication, teamwork and effective leadership.

Officers 

Students can run for office such as: Governor, Attorney General, Chief Justice, Print Editor, Executive Broadcast Producer, State Affairs Forum Chair, Speaker of the- House, Hyde House, & JuniorYG House along with Senate President Pro-Tem. Eligible students run at the local District Election and the winners of each District Election then run at the State Election. Students must develop and implement their campaign strategy. They will learn the importance of different point of views, listening, critical thinking, communication, teamwork and effective leadership.

PARTICIPATION IN THE YOUTH AND GOVERNMENT PROGRAM

Participation in the Texas Youth and Government Program for many clubs is a year long activity. However, the most active months begin with the school opening in August and conclude with the State Conference which is usually held in February.

There are many details to be handled and deadlines to be met. A calendar of events and deadlines will be sent to each YMCA early in September and distributed to each club. Failure to meet some deadlines may disqualify a club from participation.

Bulletins will be given to participating YMCAs beginning in September. A schedule of these bulletins and their content will be sent with the first bulletin.

How to Start
There is no one way to start participation in the YMCA Youth and Government Club. However, there is one basic requirement that youth must be a member of a YMCA sponsored club and this club must have a minimum of ten members.

There are three ways in which high school age youth are organized into clubs.

School-Sponsored Groups: Usually these groups are a part of the high school club program. A faculty person may be the sponsor and the YMCA club supervisor assists the sponsor as needed providing all Youth and Government information.

YMCA Professional Staff Sponsors: Many clubs are sponsored by YMCA professional staff who meet with interested youth and gives them help in organizing clubs. The staff person usually will assist in finding a volunteer sponsor after the club is organized. In some situations, the Y staff person may remain as the sponsor.

YMCA Volunteers: Many times adult volunteers in YMCAs or in the community will become sponsors of youth groups. This often happens when adults become acquainted with young people in their neighborhoods and want to help advance the Youth and Government Programs.

ALL CLUBS MUST BE TIED TO THE LOCAL YMCA. 
CLUB PLANNING FOR YOUTH AND GOVERNMENT

At an early meeting of the club the members should review the total program. After this review, members can determine the section in which they will enroll. At this time the club can decide if it will sponsor a candidate for one of the officer positions.

Legislative delegates should begin immediately to consider state issues for possible bills. Visits to state legislators, state departments and careful reading of newspapers are a good source for real issues. Under the legislative section of this manual readers will find instructions on how to write a bill.

Judicial delegates should pursue their interest by visits to a real court, talks with attorneys and judges to gain as much information as possible about the judicial system. The District Conference director will send out a case to be tried at the District Conference and Attorneys can prepare for the trials.

Youth Commissioners are first year delegates. In Austin, they will be able to speak for or against bills in the Hearing Committees and they should prepare for this in club sessions. They will also have "hands on" Judicial, State Affairs Forum, and Media Experience.

News Media - print editors and reporters - will publish the Austin Conference newspaper. Any preparation that these delegates can make before coming to Austin will help in their work. It is suggested that they prepare by getting as much information as they can on how to interview people, how to report on legislative and judicial activity, how to write a good news story or editorial, and where to find news. Members of your city's newspaper staff would be a good resource for this preparation. News Media (broadcast) will produce a video tape in Austin.

State Affairs Forum participants should begin research for and preparation of position papers on pre-assigned proposal topics.

THE COST AND FUNDING OF THE PROGRAM

The delegate’s expenses for the Youth and Government Program are:


District Conference registration fee and travel


Austin Conference registration fee and travel


Hotel Room 


Meals in Austin


Extra spending money

The registration fees for District and the Austin Conference will be announced in one of the first bulletins. Hotel room rates will be announced early in the year also. The registration fees and all Hotel monies (for Austin Conference) must be paid before going to the conferences. 
Registration fees are determined by cost and plans for each conference.

Most of the clubs have fund raising projects during the Fall months. These projects have included; candy sales, bake sales, pancake breakfasts, shows, dances and athletic events. 
Organizations such ad service clubs, Women's Clubs, foundations and corporations have responded to request for contributions.
PLANNING FOR THE DISTRICT CONFERENCE

Each participating YMCA endorses a Participation Agreement indicating its intention to participate in the program by providing leadership and supporting the rules and policies of Youth and Government. Forms are provided for this action.

Organize youth clubs. Each must have a minimum of ten members.

Develop a schedule of regular meetings.

Begin a careful study of state issues, and news reporting, etc.

Consider nominating club members for office (see section on qualifications and officers to be chosen).

Send to your District Conference Director the following:

1. Registration List for Delegates to District Conference

2. Registration Fees

3. Legislative Bills

4. Officer Nomination Forms

5. State Affairs Forum Proposals

6. Attorney Team Forms

7. Media assignments 
These forms are distributed to local clubs through the District Conference Director and can also be found in appropriate sections of this manual.

Planning for Austin

Soon after District Conferences each YMCA will receive delegate allocations for each phase of the program. (See Calendar)

SEND TO YOUTH AND GOVERNMENT HEADQUARTERS

1. Individual delegate and advisor registration forms with fees (see calendar)

2. Registration form 

3. Bills, proposals, position papers, etc. needed to register
Hotel Reservations
Reservations for hotel rooms should be made directly with the State Director. Four delegates will be housed in each room when possible. Forms will be sent by the State Director within one of the Bulletins.

Forms, Etc.
All forms and other material referred to will be mailed to each YMCA.

YOUTH AND GOVERNMENT ORGANIZATION

Board of Management
A Board of Management determines Youth and Government policy, oversees the program, controls the budget and directs all activities. The Board membership is representative of the participating YMCA's and youth delegates. The membership of the Board has 30 persons. Each district is represented by one staff and one lay person and a third person from either criteria. The 4 youth officers are members. Nine members at large are elected. The supervisor of the State Director is also a member. This program is a Branch of the YMCA of Greater Houston, Houston, Texas. 
State Director
A part-time Director is employed to direct the program. This person is employed through the YMCA of Greater Houston. 
Staff Program Section Leaders
The Staff Program Section Leaders volunteer to work with the State Director in managing sections of the program. Many other volunteers are needed to give leadership to groups, committees, legislature, trials and many other activities.

Youth and Government Districts

Texas is divided into eight Youth and Government Districts. Each year, a one day conference is held in each District. The District Conference is a training experience to prepare delegates for the Austin Conference and to nominate officers and other youth leaders for Austin.

Delegates are required to attend a District Conference to qualify for attendance at Austin. A YMCA may send as many delegates as desired to the District Conferences and allocation of Austin delegates is based on District Conference participation.

A YMCA staff person in each District is appointed Conference Director and manages the Conference in cooperation with other District leaders.

General rules for management and procedures at the District Conference are explained in this manual. It is the intent that District procedures be the same as those used in Austin. This Resource Manual should be consulted carefully.

Districts
1. Odessa and Midland

2. Austin, Victoria, Killeen, Round Rock, and Waco; Corpus Christi
3. Houston, Port Arthur, and Beaumont

4. Arlington, Fort Worth, Cleburne, and Wichita Falls

5. Dallas, Palestine, Corsicana, Tyler, and Abilene

6. El Paso and West Texas

7. San Antonio, Valley, and Corpus Christi (currently with District 2)

8. Amarillo
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