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INTRODUCTION

Let’s talk! Youth & Government is an expensive program. We are extremely aware of the financial obligation each delegate must make in order to participate, and we are constantly working to contain costs and secure donations to offset the true costs of participation. The following pages give you a breakdown of fees and some ideas on how to raise money and obtain scholarships.

There are, however, certain things you should know before you begin:

· The State Office will hold you to all financial commitments, based on the refund policy, that are made on behalf of your delegation. 
· Be wary of committing for a delegate who hasn’t paid or made some other sort of commitment. 
· Do not write down names on registration forms/rosters or register them onlineunless you plan to pay for them. The refunds are minimal, as the State Office has to pay for extensive out-of-pocket expenses.

· If you want scholarship help, begin with your local YMCA and then the State Office.Don’t assume that because a delegate received scholarships last year, he/she will get them again this year.

· Take responsibility to see that the monies owed are paid in a timely manner. 
BUDGETS

Because each delegation is different, it is hard to provide a comprehensive budget for all to follow. On the following page you will find a sample delegation budget. In establishing the program budget we incorporate attrition into our numbers. Youth & Government’s policy around deposits, fees and refunds is very strict – the posted dates are adhered to.

Each local delegation will need to budget for the following items:

	· Local YMCA membership fees (if required)
	· Transportation costs

	· Meals en route to or traveling home from conferences
	· Promotional materials

	· Meeting costs (printing, snacks, facility fees, etc.)
	· Delegation t-shirts/sweatshirts (optional)

	· Adult advisor expenses (optional). Some delegations underwrite parking and meals for their volunteers, though the standard varies among delegations


Historically, the State Office has found that delegations that set up and adhere to a payment plan with their delegates are most successful. Young people tend to participate in many school and civic activities and it is important to have them make a substantial commitment to the program before registering them with the State Office. Delegations should be sure they can cover all non-refundable deposits and fees before registering delegates.
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If you have questions please call your District Director or the State Office.

Sample Delegation Budget

INCOME:







$16,160.00
· Local Delegation Fees:

(40 delegates x $379 = $15,160)

· Donations & Fundraisers: $1,000

EXPENSES:







$16,160.00
· State Fees



$13,960





(40 x $349 = $13,960)
· Transportation:


$1,450

· Postage:



$50

· Supplies:



$50

· Letterhead & Envelopes:

$75

· Food & Drink For Meetings:

$175



(End of the year celebration, etc.)

· Misc. Expenses:


$50

· Recognition awards:


$50

· Scholarships To Delegates:

$300

NET DIFFERENCE BETWEEN INCOME & EXPENSES:

$ 0.00



Any positive variance between income and expenses can help give the delegation a cushion to start fundraising for the next year.
Please note this is only a sample budget!
FUNDRAISING

Depending on your local delegation needs, you may need to subsidize fees with scholarships or fundraisers. As much as local Y’s or organizations would like to underwrite the program, for most this is impossible. Work with your local YMCA director to establish sources where you might solicit funds (service clubs, local bar associations, community businesses, legislators, local officials, etc.). Be sure to coordinate rather than compete with local Y’s fundraising efforts. Some delegations have had luck in asking different law offices and service clubs to sponsor the delegation. Sponsorships coupled with time tested fundraisers can cushion the financial impact for your delegation.

Fundraising Ideas

HOLIDAYS

Turkey of the Day: Done the 3 days before Thanksgiving. Need one or more live turkeys/cage to keep turkey in overnight; wagon to transport turkey. This “Turkey of the Day” works as follows: Start with one prominent person. “Mr. Mayor, you have been named Turkey of the Day by insert name (start with Y executive director if you have his/her permission). Mr. Mayor, you need to make a donation to the Y&G program so we can get the turkey out of your office. In addition, you get to name the next recipient of the turkey.” This is kind of like a “live chain letter.” Have a printed form thanking them for the donation. One YMCA raised $1500 in a couple of days with this project!

Santa Claus Pictures: Have members of delegations dress up as Santa and have a stand at a Christmas tree lot or local mall and sell Polaroid pictures.

Holiday Gift Wrappers: Your Y could hire out as gift wrappers. For a fixed price you could wrap presents either in their homes or at the Y. Paper could be supplied by the Y or a local business (covered by a small percentage of the income or donated) or the people could supply their own (at a lower wrapping rate).

Gift Wrap Booth: Contact a local mall for permission to set up a gift wrapping booth during the holiday season.

Painting of Holiday Murals in Store Windows: Contact stores and shops a couple of months prior to holiday (Christmas, Easter, etc.) and contract to pain holiday scenes for front windows. Have a window plan for suggestion, but also be open to their ideas.

Singing Holiday Cards: A card could be purchased, signed by the purchasee and delivered with a few people or one person adding a singing Holiday message.

Holiday Booths: If your city has a “flea market” type craft sale or activity planned during a holiday season, you could set up a booth for various purposes; eggnog sales, mistletoe, etc.

Christmas Tree Sales: You could have delegates assist in selling trees with an agreed upon amount that will go to the Y&G delegation. Sell $1 off tickets to the lot. You get the $1; they get the business.

Sell Christmas Wreaths: Similar to Christmas tree sales, except with wreaths.

Ornaments: Make ornaments (dough, glass bulbs, etc.) – paint and seal. Wrap in plastic bag tied with ribbon. Sell for $5-$7 each.

Christmas Tree Pick-up: Prepare a flyer, mail to all Y members with the Y’s December newsletter with an announcement to various news media announcing the service of Christmas tree pick ups for a donation. People could call the Y for appointments and old trees are discarded at the dump.

Haunted House: Paint freezer boxes with different scenes to make rooms and hallways. Involve ghosts, goblins, witches, a mad scientist, torture chamber, etc. for the children near Halloween. Another idea is to offer a carnival if a Haunted House won’t work.

Ghost Insurance: Sell a certificate promising to clean up any mischief done on Halloween. Meet the following day to wait for phone calls.

Costume Ball: Hold this the weekend before Halloween. Have everyone come dressed in a costume. Charge for attendance and invite other delegations in your area.

Pumpkin Sales: Your YMCA could take orders 2 weeks prior to Halloween. You could have 2 charges: fresh pumpkins, or gutted and carved/drawn on pumpkins.

Flower Grams: A card would be purchased and signed by one party to be delivered to an individual along with the type and number of flowers the first party wishes to send. Usually carnations or roses are most appropriate. They are usually sent in the Christmas and Valentine’s Day time of the year.

CARNIVALS, FESTIVALS, PARTIES, DANCES, SHOWS, TOURNAMENTS

Carnival: Have cake-walks, greased melon contests, relays, chess/checker games, etc. Award certificates and/or ribbons to winners. Charge an entrance fee with the proceeds going to the Y&G delegation.

Film Festival: This could be a one-night or all week event. Have a cartoon, Charlie Chaplain, action festival, etc. Rent films for the occasion. Sell advance tickets and have much publicity.

Dance or Sock Hop: Have a dance with live music and sell tickets in advance. Middle school dances work well.

Not-So-Talented Show: Speaks for itself.

Concerts: Many of the people at your YMCA are quite talented musically, or have friends who are. Ask them to sing at a concert or hold a “battle of the bands.” These concerts could be quite professional, requiring only a large room, some kind of sound system, and singers/bands. Charge for tickets according to preparation time, refreshments, quality of the music, etc.

Sports Tournament: Pick a sport popular in your area. A well-organized tournament can draw a large number of participants. Publicize it well, secure the necessary equipment and officials and reserve gym space. Charge teams an entry fee to cover all costs (gym, officials, etc.) plus your profit.

Tupperware/Avon/Mary Kay/Pampered Chef/etc. Party: Have a product party where a portion of the profits goes to the Y&G delegation. This could be a good fundraiser with proper publicity to the Y membership.

Middle School Fun Nights: (Facility usage after hours on Saturday nights) Provide pizza, sell soda for less than machines, provide supervision and activities.

“??????-A-THONS”

Awake-a-Thon: Get sponsors for each half hour that you stay awake. You could start on a Saturday morning at 8:00 a.m. and stay awake until Sunday morning at 8:00 a.m. (or whatever time frame designated by the group). Stay at the Y and bring your stereos and TV, sleeping bags, etc.

Ping Pong-a-Thon: Have a ping-pong marathon in which donations could be taken and money pledged for a certain number of hours played.

Shopping-Cart-Marathon: The youth get pledges from sponsors for a certain amount of money per lap – i.e., they will go 10 laps for 25 cents per lap. On a pre-arranged day, get in pairs of 2, borrow shopping carts from a grocery store, and push each other around a track (such as a high school track or football field), changing places at the end of each lap. Collect the money from the sponsors either before or after the event.

Skateboard-a-Thon with Skateboard Competition: Use the Y parking lot or any large paved area and have various contests with skateboards (endurance runs, figure eights, 360s, 720s, relays, etc.).  Charge entry fees for each event and give prizes or awards to top finishers.

Guinness Book of World Records: Check to see what you can do to break the Guinness Book of World Records and get sponsors to support each event.

Game-a-Thon: A marathon game night where participants get pledges for the amount of time/# of games they play.

Son of Game-a-Thon: Participants from the community at large come into the YMCA and play board games (such as Monopoly, Life, Trivial Pursuit, etc.) for a nominal $1-
$2 entrance fee. Promote it with other youth organizations (Boys/Girls Club, Boy/Girl Scout Troops, etc.).

Bowl-a-Thon: Members of each delegation go door to door with a sponsor sheet asking people to pledge them so much money per point made during a specific time period of bowling. They come back to the people with total score and collect the money.

Debate-a-Thon: Start early Saturday morning and debate measures, past Y&G bills, current legislative bills, etc. using parliamentary procedure. Bet sponsors (or take pledges) on either the number of issues debated or amount time debate lasts.

Jog-a-Thon: Delegates get pledges for the distance they can run in one hour (usually pledges are based on the number of laps around a track).

Rocking Chair Marathon: Use either a rocking chair or a swing. Basically this would involve early solicitation of pledges from people in the community. The chair can be placed right in the lobby of the Y so people can walk by and give donations. Posters with the names of all solicitors can be placed in the lobby so donors will recognize and receive publicity.

Volleyball Marathon: Same as the other types of marathons.

Dog or Car Wash-a-Thon: Have people sponsor you for each dog or car you wash in a day and hold free dog or car wash with the money from the sponsors.

Rollerblade/Skate-a-Thon: The delegates will go out to their community and get pledges per lap rollerbladed/skated at a local park marked off with cones.

Trash-a-Thon: Youth solicit pledges for every large green garbage bag of trash they pick up. Pledge sheets, verification forms and other general information should be on official YMCA stationery, and new articles should be released to local media to give the fundraiser more validity. A map should be drawn up assigning different areas to participants. Adult volunteers need to be on hand to transport and verify garbage. This is a basic “?-a-Thon” with an ecological twist.

SALES

Krispy Kreme Doughnuts: There are a few ways to make money with this one. You can sell punch cards (2 dozen doughnuts for the price of one), pre-sell dozens of doughnuts, or apply to have a DoughNite at your local Krispy Kreme store (your group can make 10% of the sales from 6:30-8:30pm on the specified night BUT this requires pre-planning and you can’t advertise at the store). All options have some pretty strict guidelines – you may want to call the local store for details.

Fruit Juice: Set up a natural fruit juice stand during evening fitness classes at the Y.

Current Stationery Sale: Write to Current, Inc. in Colorado Springs, CO 80941 for the latest catalog. Current makes stationery, cards, wrapping paper, etc. Prices are very reasonable.

Candy Sales: Sell lollipops, homemade candy or the world’s finest chocolates brand at any sport event (especially YMCA sports), in neighborhoods, or all Y functions.

Big Parades, Professional Sports Games, and Other Events: Sell film, disposable cameras, snacks, drinks or other items. One Y sold Kodak film at a parade and made $30 per salesperson!

Pizza Sale: Find a local company that will donate all ingredients for pizza. Teens make them assembly style and take orders. Students deliver pizzas ready to cook. Local pizza companies may have their own programs – it may be worth it to call around!

Y&G Magazine: Publish a local Y&G magazine with a pre-determined number of issues. Sell ads to local businesses.

Y&G Memorabilia: Sell desk plates to students attending the State Conference. Student permission is needed, take orders at Regional Training Events and deliver the desk plates at the State Conference. You can use this approach with other items: ties, program pins/ribbons, etc.

Sponges: They have a long shelf life, are light weight and can be stored at the YMCA if needed until the next year.

Plant Sale: This idea takes a lot of planning and some knowledge of the subject to be successful. It is relatively inexpensive to buy pots and soil for use in propagating house plants. All you need is plant stock from which to take cuttings. Check with the local plant nursery for plants that would be suitable for this project. The key to this sort of project is timing – to have plants ready when you need them. A local nursery or grower could donate materials.

Other types of merchandise to sell (mostly school-based club ideas): School birthday calendar, donuts, school supplies, spirit buttons (or ribbons or balloons), key chains with school logo, flowers for Valentine’s Day or other holidays, concessions at school games, singing telegrams, etc.

Clean gym or stadium after games

Rent-a-Member by the hour or day (clean yards, help teachers, etc.)

BREAKFASTS, DINNERS, SOCIALS

Any YMCA Program Reunion Dinner: Cook and serve a Reunion Dinner for any YMCA program. Tickets can be sold in advance and you can try to get as much of the food donated as possible. This is a very fulfilling group project.

Dime-a-Dip Dinner (10 cents); Silver Scoop Supper (25 cents); Dollar-a-Dip Dinner: Each person brings a dish or two and a dime, quarter, or dollar is charged for each scoop, piece, cut, or serving of food. This can be a classy affair such as invitation only to such service clubs as Y’s Men’s Club or Rotary, or open to the community. Combine with other money-makers for a full and interesting evening: valet parking (10 cents, 25 cents, or $1 to park each car); sell raffle tickets for donated gifts; have an auction; or invite a speaker.

Fundraising Dinner: Contact prominent people throughout your city to volunteer their time and opinions at a fundraising dinner.

Mexican/Italian Dinner or Ice Cream Social: Prepared and served by the Y&G delegates. All members of the delegation sell tickets and a huge profit could be made.

Pancake Breakfast: Approach a local restaurant to let the Y use its cooking facilities for a pancake breakfast. The food could be cooked and served by the delegation; publicity and tickets sales can go to a charity; profits to be split half and half. While people are eating breakfast Y&G delegates can be washing their cars. A great 2-in-1 deal!

Political Forum Breakfast: Local politicians come and speak and answer questions over breakfast.

ITEMS TO WASH

Golf Club Wash: Set up a booth at the 18th green of a local golf course or in front of the clubhouse and offer to wash golf clubs for tired golfers. All you need is permission from the golf course pro (or park board at municipal courses), a pail of soapy water, a brush, a pail of clean water, a coin collector, and a few towels. Most golfers will be glad to pay a reasonable price for this service!

Bus Washing: Contact bus companies to see if your delegation can wash their buses.

Car Washing: Set up shop at a local YMCA or high school on a designated day. 

Airplane Washing: Wash airplanes at municipal airports. Hang poster in terminal office. Profits vary depending on plane size.

Doggie Dip: Advertise for the best opportunity in a dog-lover’s life….you will wash his/her dog for a small fee. “No fleas, no ticks, small fees, no tricks!” Most owners don’t really like this chore so it should be very successful! Get together lots of metal or plastic tubs, some dog shampoo, towels, and hoses – and be ready for everything from bloodhounds to beagles! The owners should stand nearby to help calm the animals.

RAFFLES, DRAWINGS

Basic Raffle: Some Y’s have approached local restaurants, stores and all sorts of merchants for donations of dinners and other products (Thanksgiving turkeys, Y memberships, etc.).

Cow Pancake Drop: Section off a football field into 2 square foot squares. Sell squares for $2.00 or whatever. Get a cow onto the field. Where it drops it’s first “plop” that square wins a donated prize or a portion or half the proceeds.

Drawing: This fundraiser could be held in conjunction with a pancake breakfast or dinner. Local businessman are approached by your delegation and asked to donate prizes. The ticket for the drawings is attached to the pancake breakfast tickets and you could list the prizes that are being donated on the tickets.

Personal Assistant Sale: Members of the delegation could sell raffle tickets for a pre-determined amount. The raffle winner will receive 5 hours of pre-arranged time for miscellaneous chores to be performed by the delegation (An advisor should attend the work day with the students).

Restaurant Night: Work with the local restaurant to have a portion of the evening’s profits donated to the Y&G delegation. The time is usually set as a 4-7pm or 5-8pm type of event. As a trade-off, Y&G delegates serve as “bussers” for that time, keeping the dining area clean.

Christmas Shopper’s Sitting Service: Arrange for donated facilities in your local mall or use the YMCA.

Company Picnics/Community Events: Offer your services to the organizers as sitters or kid watchers.

COLLECTIONS

Pick Up Litter: Contract with a large shopping center in your area. You negotiate the fee paid with the shopping center – be sure to take into account the size and amount of the litter. Special note: make your contracts well in advance as some centers are under a regional management and must obtain permission form corporate office.
AUCTIONS, RUMMAGE SALES, FLEA MARKETS

Old Fashioned Picnic and Auction: Charge an entry fee and provide family games and contests ending in an auction of gifts donated by the community.

Jacket Raffle: Raffle a professional sports jacket at the local home high school football game.

Arts and Crafts Auction: Items, usually hand made, are donated by participants and parents. Offer coffee and cookies and charge and entrance fee. Get an auctioneer to donate his/her time.

Rummage Sale: YIG delegates gather materials, price items and set up booths. Ask parents and community to donate items. These items donated by business organizations can be written off as tax deductions.

Yard Sale: Like a regular yard/garage sale at someone’s house. Get pizza, muffins, or donuts donated and sell at the event. 
Delegate for a Day: Delegates are auctioned off at another YMCA event (campaign meeting, board meeting, etc.).

Flea Market: Have a local flea market. Collect various things from YMCA families and friends.

Swap Meet: You might use a local shopping center. Sell parking spaces as booths. Do promotion, clean up and have a food stand reserved for your group.

CLEANING

House/Lawn Care: Contract with a local building contractor or realtor to clean the paint and stucco off windows of newly built housing tracts; clean the floors; do lawn care for houses in escrow or unoccupied.

Clean Offices: Contact area businesses and offer to clean once a month for a certain fee. Have the entire club pitch in.

Party Clean up Service: Offer your services over the Holiday Season to anyone needing a clean-up crew after their party.

Clean Up Campaign: Contract with local shops/stores on large busy streets to sweep and clean up front area and sidewalk of each store. Doing several stores on one block is more time efficient. Cleaning can be done on Sundays after the busy weekend crowds.

Odd Job Reservoir: Some Y’s have an odd job reservoir where each member of the club donates several hours per week to do odd jobs for people around the community. Advertise through the newspaper, radio, newsletters, etc. The community then calls the Y; the Y calls the “Odd Job Coordinator.” Price is fixed by the worker and the employer. An accurate record is kept of who works how many hours and brings in what “donations.”

Rent a Delegate: Send out notice to Y members, family, and friends offering delegates for odd jobs. Good to work in pairs – makes it more fun!

MISCELLANEOUS

Door to Door Penny Drive: You can go door to door in neighborhood collecting pennies with great success (We recommend that you visit only the homes of people known by group members). Here’s how it works: Make up some large nametags that identify your group and its purpose. Require group members to travel in groups of three or more people. The teams go and knock on the doors of the neighbors and friends of your group members. Give each team a hand dolly with a five-gallon plastic water bottle secured to the hand dolly with a bungee cord or rope. The water bottles may be donated from a water supply store or purchased wholesale (Investing may pay off in the long run because you can use them over and over.). It also pays to place a plastic funnel into the bottle (car radiator funnel) that has a spout big enough for pennies, nickels, dimes, and quarters. These funnels become a slide for the coins. The faster people can pour coins into your bottle, the more money they will deposit. Teams go from house to house, asking occupants to contribute to your cause. Most people gladly donate because you are asking only for a handful of pennies. If people ask, you may also accept nickels, dimes, quarter, and dollar bills.

Turkey Teacher: The teacher with the most “votes” (money) has to wear, for a specified day or week, a costume, sign or headdress designating that person the “Turkey Teacher.” This fundraiser is great at Thanksgiving. NOTE: This contest can raise money by students “voting” their choice by putting money in the jar that has their choice’s name on it. Jars can be displayed together at lunch and before and after school. Or, if the contestants are teachers, the teachers can keep the jars in their rooms and encourage “votes” to their students. At the end of the contest, the person with the most money in his/her jar is the winner. Be sure to recruit or ask for volunteer contestants based on their willingness to participate in good fun. These contestants should be willing and relatively popular teachers. This works best when tied in with homecoming, spirit week, or an assembly.

Bingo: Organize a bingo night at your YMCA.

Counting Cars: There are large shopping centers that hire youth several times per year to count the cars driving into the shopping center. Schedule Y&G members throughout the day to be stationed at each entrance.

Canoe Swamping: Have a faculty-student or class competition such as a canoe (rubber) swamping in your pool. You could charge admission during lunch hours and have the leadership class sponsor this.

Y&G Letters: Send letters to all of the service clubs in your area telling them a little about the Y&G program. Be sure to include all costs and be available to attend a meeting to answer any questions. Ask for their help in sponsoring some of the delegation fees.

Vending Machines: Some Y’s have access to old vending machines that they stock with candy and set up in the lobby of their Y.

Service Clubs: Ask clubs (Rotary, Kiwanis, Lions, Knights of Columbus, etc.) for donations.

Year Later Y&G Reunion: Plan a gathering for past delegates. Sell snacks and drinks to delegates.

Year End Inventory: For Department stores. Contact stores well in advance to set this up (early November).

Fleet Van Wash: Contract with a local company that owns a fleet of vehicles (phone, cable, power companies, also car dealerships). Ask for a set amount per car washed.  An adult needs to be in charge of access to the property, quality control, and seeing that things are cleaned up. Students bring their own buckets and rags and the project buys the soap. Hoses are usually available through the business, but parents may have to bring extras. Vehicles are washed to owner’s specifications. Students are paid according to the number who participates divided into the earnings. Students sign in on arrival and latecomers receive a reduced rate. Family members who help contribute to the individual student’s earnings. It takes 30 minutes to set up and additional 30 minutes for clean up. 15 students can wash about 25 vans in 90 minutes. Please note that you need to keep the service up or you will lose the contract. Also, make sure the participation is good throughout the life of the contract. Even if 3 students show up, all cars must still be washed.

Spirit Chain Class Competition: Contests in which classes compete against each other area great money-makers. Hold a contest to see which class (9th grade, 10th grade, etc.) can form the longest chain. The chains are formed by “links” made of construction paper (a different color for each class). Links are sold 10( each or 3 for 25(. Stretch out the finished chains at a pep rally. The class with the longest chain wins the spirit award. For added incentive, have each buyer put his or her name on the chains bought. After the class awards are announced, have someone randomly pull out links from the chain for winners of prizes, (cash, donated items, etc.). 
SPONSORSHIPS

Ask local attorneys, judges, political figures, and business executives to sponsor just one delegate. Recognize sponsors in letters to parents and in press releases.

Sponsor the following events and charge admission: School Dance, Costume Dance (ex: Halloween), New Year’s Eve Party, Sweetheart Banquet or Dance (Valentine’s Day), Talent Show, Beauty Contest, Student-Teacher Sports Competition (Basketball game, etc.), Alumni-Student Sports Competition (good for Homecoming week), Sports competition between school clubs.

Miles for Conferences: Raise your needed cash by selling people the mileage of the trip. Figure out how much your trip will cost and divide that by the number of miles it takes to get to your conference destination and back. You now have your cost per mile. People then can fund a mile or more of your trip. Let’s assume that your delegation is traveling 446 miles round trip. If your group needs $2190 for the trip, you could request a $5 per mile donation. Fully funded, this would net your group $2230. People could purchase a quarter mile of your trip for $1.25, a half-mile for $2.50, and ¾ of a mile for $3.75. You can chart your fundraising progress with a map of your round-trip route. As your group raises money, you can draw with a red marker the fundraising “road” to your destination and back again, mile after mile. Everyone will have fun watching the road being funded to your destination and back.
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