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DISTRICT DIRECTOR
The District Director will serve as a resource to their assigned region.  He/she is responsible for the management of the District Conference in accordance with policies and procedures as developed by the Youth and Government Board of Management coordination of their district’s State Conference experience.
The District Director will:

· Work with their district’s YMCA’s, schools and other agencies to increase participation in Y&G.  

· Provide tools and training to the YMCA staff, youth leaders and adult volunteers.

· Recruit and appoint volunteers necessary to help with the management of the District Conference secure facilities for the meetings and conference.
· Set-up a process for criminal background checks of volunteers (i.e. follow sponsoring YMCA’s risk management policies and procedures).

· Determine District Conference and State Conference fees for their district.  Fees should be determined on expenses however they should not be unreasonably above the State Fees.  

· Determine the District Conference date and deadlines for all due fees and forms.  A tentative district calendar should be made available before the end of the school year and a final one given to all clubs by early September.

· Send all necessary information, in a timely manner, to YMCAs, key youth leaders and advisors in the District. 
· Receive registrations, nominations, committee appointments and other materials from participating YMCAs and send to State Director by deadline. 
· Prepare a printed program and other information and assemble these materials and bills in a District Conference Bill Book;

· Arrange for the election of nominees and selection of all other District officers to be made

· Collect all registration fees and forward them with a statement of expenses to the Director
· Keep accurate data of participants, attendance and registration, number of participating YMCAs, schools and other pertinent information needed for reports to State Director.

· Be the lead community liaison for Y&G in the District.
· Coordinate transportation to the State conference.

· Seek funds for local support.

· Assist the State Director at the State Conference.
· Attend board meetings, District Director meetings and any other pertinent meetings/events related to Y&G.
· Assist with Conference on National Affairs as directed by State Director.

· [image: image2.jpg]Other Duties as assigned.

Name:____________________________  District: _________________


__________________________________________	______________


Signature							Date








PAGE  
1

