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IMPORTANT STEPS:    
1. Please submit candidate application, certification, Officer Candidate Qualification form and Platform to the District Director by_____________.  If you win the District nomination, the District Director will forward on your application to the State Director.  DO NOT FAX or EMAIL this entire packet back to District Director, only the needed documents need to be sent!
2. A headshot digital picture of you needs to be submitted.  You must be in business attire in this picture.  Make sure that it is a good quality picture.  Take picture outside if you do not have good lighting inside.  This picture will be used for the District Conference Bill Book and State Conference.  Upload picture at www.ymcatexasyg.org/candidates
3. Page 2-4 must be completed by you 

4. An adult who can vouch for your qualifications must complete page 5.

5. Page 6 is completed by you with application by the deadline.  

2011-12 YMCA Texas Youth & Government CANDIDATE APPLICATION
Democracy must be learned by every generation in order for it to survive.

DISTRICT:     ____
Club Name if applicable:     

 
Local YMCA:      

The undersigned student hereby declares his/her candidacy for the office below (Mark with an "X"):
	 
	Attorney General
	
	 
	President Pro Tem of the Senate
	
	 
	JuniorYG Youth Governor (Middle School Only)

	 
	Broadcast Producer
	
	 
	Print Editor in Chief
	
	 
	JuniorYG Speaker of the House (Middle School Only)

	 
	Chief Justice
	
	 
	Speaker of Hyde House
	
	 
	JuniorYG President Pro-Tem (Middle School Only)

	 
	Cyber Media Editor
	
	 
	Speaker of the House
	
	
	

	Governor 
	
	 
	State Affairs Chair
	
	
	


Candidate Information

First Name:       

           
Last Name:       

       Middle Initial:      
Address:       




 City:      

 State:      
Zip Code:       

Home Phone:      

  Cell Phone:      

   Gender:       Birth Date      
Age:     
Email:      

  
Did you attend the 2011 State Conference?  Yes   No  
School:      





Grade:  FORMDROPDOWN 
 
Number of years in YG/JYG      
I participated in YG or JYG last year.   FORMDROPDOWN 
   For high school only: In Middle School, I participated in JuniorYG.  FORMDROPDOWN 

PARENT/GUARDIAN 
Relationship to Participant      


  First Name      

 Last Name     

    

Phone Number       


 Cell #      
 Email Address       


 YG Alumni? Yes   No

In what section have you participated in Y&G and how have you been involved? Indicate the years you were in the section (i.e. Hyde 9th, House 10th).  Indicate N/A if you were not involved in YG in the grade indicated.
	Grade
	Section and description of involvement 
	Indicate any Recognition

	6th
	
	

	7th
	
	

	8th
	
	

	9th
	
	

	10th 
	
	

	11th
	
	

	12th
	
	


Indicate your experience that makes you qualified for the office.  Indicate any leadership roles you have had in YG and other organizations.  
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FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY




As an elected Officer, there will be times that you may have to go against your personal beliefs, how will you handle this?
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How will you help recruit students to participate in YG?


What is your favorite Leadership Quote?


Why do you want to run for your particular Office?


Describe your Leadership Style.


Why should your peers vote for you?


CERTIFICATION

I hereby certify that I have been duly nominated by my club for the office of       and, that I have all the qualifications for this office as listed on the Youth Leadership Qualification Form. If elected, I will do my very best to execute this office in the highest tradition of Youth and Government. I will be a Servant Leader. If elected, I will attend the Officer’s Training Meeting and the Youth and Government State Conference in Austin, TX. I also understand that if elected as a student officer, I will serve the following year and will be required to attend the State Conference during my year of service.  Selected officers will be asked to apply to attend the Conference On National Affairs in July.  High School Youth Governor must attend the Youth Governor Conference in June.
Nominee Signature ____________________________________ Date ________________

Officer Candidate Qualifications-Must be completed by Adult YG Advisor
Club advisor, YMCA Staff or a person in a position of leadership should complete the information given in this questionnaire. Please give information that will help in determining the candidate’s qualifications and abilities for the office.

Leadership as shown in club and other offices held 

________________________________________________________________________________________________________________________________________________________________________________________________

Ability to speak and preside at meetings 

________________________________________________________________________________________________________________________________________________________________________________________________

Prior Youth & Government experience

________________________________________________________________________________________________________________________________________________________________________________________________

Activities in other youth groups and programs 

________________________________________________________________________________________________________________________________________________________________________________________________

Interest and knowledge of present day issues ________________________________________________________________________________________________________________________________________________________________________________________________

Ability to command respect and following ________________________________________________________________________________________________________________________________________________________________________________________________

In your opinion, why should he be approved to run for office?

________________________________________________________________________________________________________________________________________________________________________________________________

Name of Advisor:     



      YMCA/School:      






I certify that the _______________________________________________________ (YMCA club) has, in an official meeting, approved this nomination and certify as to the qualifications of the nominee for the nominee for office indicated.  This candidate meets all of the eligibility requirements for this office as listed in the Youth Leadership Qualification Form. To the best of my knowledge, all of the information in this application is correct. I have talked with the candidate and reviewed the duties of the office and the commitment that a candidate makes to attend the Austin Conference if elected. 

____________________________________


_________________________

YMCA Club Advisor Signature



Date
For YG District Director to complete:

 FORMCHECKBOX 
Candidate meets requirements
 FORMCHECKBOX 
Candidate does not meet requirements

____________________________________

_________________________

YMCA YG District Director Signature


Date

Candidate Platform

This Form must be submitted with Candidate Application.  Not submitting this form will disqualify you from running for office.     District Deadline to submit: ______________   

Candidate Name:      



YG Club:      


   YMCA/School:      



Issue #1      




  Catch Phrase:      





Talking Point:      
· Support:     












· Support:     












· Support:     












Talking Point:      
· Support:     












· Support:     












· Support:     












Talking Point:      
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Call to Action:        








Issue #2      




Catch Phrase:      





1. Talking Point: _________________________________________________________

· Support:     












· Support:     












· Support:     












2. Talking Point: _________________________________________________________

· Support:     












· Support:     












· Support:     












3. Talking Point: _________________________________________________________

· Support:     












· Support:     












· Support:     












Call to Action:        








PLATFORM DEVELOPMENT

Know How to Write Effective Talking Points

"If you build it, they will come."
What if they come and you cannot think of anything to say?
It is not enough to plan a meeting to talk about your issues with lawmakers, policymakers, bureaucrats, or the media. You have to have something to say when you get to the meeting. Successful advocates get around this problem with a secret weapon: talking points.

Talking points are a short list of arguments in support of a particular position, a set of remarks, which are carefully planned and written down before a meeting. Effective talking points organize and focus your thoughts so you will deliver your arguments effectively and concisely.

Meeting with strangers can be scary. With good talking points in your hand or briefcase, you will feel more confident and be better prepared to handle your meeting. 

Writing effective talking points is easy if you remember the following helpful guidelines:

Define your main message. Why are you meeting in the first place? To break the ice and get acquainted? To advocate for a specific solution? To learn more about your issues and how they can help you solve certain problems? To discuss a specific problem in your community? Once you know why you are meeting, the rest of the talking points may easily fall into place.

Keep your talking points short and sweet. Think bulleted lists, rather than novels. Instead of writing hundreds of points, which may confuse or bore your listener, come up with exactly three main points, which support your case. Then, develop those points with supporting arguments or evidence. Ideally, the whole thing should take no more than a page or less.

For instance, if you want to talk to the school board about why they should adopt a part-time enrollment policy for homeschoolers, your main talking points might look something like this:

I support School Board member Noname's proposal to allow part-time enrollment for homeschoolers in Nosuch County because:

· Part-time enrollment would benefit the Nosuch County home schooling community in general. 
· Part-time enrollment would benefit me specifically. 

· Part-time enrollment would benefit the Nosuch County Public Schools. 
Then you would list examples and arguments to back up each point. In this case, you would give specific examples of why the part-time enrollment policy would benefit each party involved.
Put your best foot forward. Write down all your talking points, and organize them so the strongest ones are presented first and most persuasively.

Stick to the point. Only use arguments, which directly support your case. Get rid of any arguments or supporting evidence which are not a good fit. Avoid bringing up other issues, which are not related to your issue or are not related to this particular situation.

Provide specific examples that support your argument. Give concrete examples of how this problem is affecting the community or how the community would benefit from your solution. Anecdotes about people in your community who are personally affected by this problem are often very effective.

Keep your remarks professional. Talking points are not an appropriate venue for calling names, naming names, or blaming blames. Stick to the facts, and try to keep your comments neutral. For instance, saying "Some parents report difficulty in communicating directly with the superintendent's office" is more likely to advance your cause than going into a long story about the terrible manners of the superintendent's secretary - even if it's all true!

Presenting is about influence.  The purpose of a presentation is to change minds. That is the only reason I can think of to spend the time and resources. If your goal is not to change minds, perhaps you should consider a different approach.

Ideas do not change minds. You change minds with the force of simple argument, stories and passion.

Emphasize win-win solutions. Show how your solutions will benefit your constituents. Win-win solutions are more likely to be acceptable to your audience, and more likely to be implemented. 

Repeat Catch Phrases to Make Your Message Stick.  If you want to make sure that, your message gets through to an audience, considering taking a lesson from the great marketers.  They settle on a catch phrase and repeat it repeatedly, hoping to penetrate the public’s mind. Many great speakers do the same thing.
One of the great recent advertising campaigns is from MasterCard.  Many of you can probably repeat their catch phrase from memory. “There are some things money can’t buy.  For everything else, there’s MasterCard.”

We can remember that message because the MasterCard ads repeat it so often.  In addition, notice that they repeat it the same way every time.

You never hear them say, “There are some things that cash won’t buy you.  For the rest of the stuff, there’s MasterCard.”  No.  It is the same way every time.  Exact repetition helps the listener remember.

Great speakers do the same thing, focusing on a message and repeating a catch phrase.  One of the most famous is Martin Luther King Jr.’s “I have a dream” speech.  “I have a dream” is the main talking point and he said it nine times in the speech

King wanted to get a message across. Therefore, he repeated his key phrases to ensure that they made it into the audience’s mind. In addition, like MasterCard, he repeated the phrases exactly, not changing a single word.  King understood that great speaking is first and foremost about getting a message across to audiences that are often distracted.  Repeating a catch phrase without any changes helps. 

During your presentations, think about using catch phrases.  Maybe it is as simple as “Teens need a reason to Believe” or “Young people will get involved when we young people are valued.”  Be sure that you repeat the key phrase the same way several times. That way, you will be sure that your message gets across.

Your Mission: Write some talking points for an issue that concerns you. Use the above guidelines to get started. Once you have written your arguments, organize them so the strongest ones are presented first. Share what you have written with a friend and advisor to get feedback on how your talking points can be improved. 

CAMPAINING

1. Only campaign materials allowed is one Tri-Fold Poster (3’x 5’). 


2. No distribution of materials of any kind is allowed. Only the candidate may wear a campaign button or t-shirt. There will be no campaign spending. 
3. Contacting other YG clubs to come speak to the members is allowed.
4. Online campaigning is allowed such as a Facebook group page.  You must abide by our YMCA Core Values in all activity on the page.  It cannot reference another candidate or speak negatively of the YMCA. The name on the Facebook page however can not have YMCA as the part of the title.You are soley responsible for the maintence of page.  Send the link to your Advisor and/or District Director so they are aware of the activity on the page.
Responsibilities

Please be aware that as an Officer for the YMCA Texas Youth and Government program there will be additional duties and responsibilities associated with that Office. Your job description can be found in the Manual (Youth Leadership). Additionally, you should plan to attend the YMCA Youth Conference on National Affairs (during the first week in July) if accepted. The Youth Governor, Lt. Governor, Secretary of State, and Attorney General, Chief Justice are on the Board of Management – meetings held during the Spring and Fall.

Candidate Qualifications
HIGHSCHOOL
	Office
	Qualifications
	Duties
	Must be a__to run for office or be selected for position 

	Attorney General
	• -Be 16 years of age by June 15th of year of election.
• -Have participated in a previous State Youth and Government Conference, minimum 1 year in Judicial section for the Youth and Government Program.
• -Have a general knowledge of Judicial process and court procedure.
• -Be a Junior in High School
• -Be able to speak extemporaneously in public.
• -Have displayed leadership ability.
• -Be conversant with present day issues and problems.
• -Have personality, appearance, dress, poise and a good voice.
• -Will make herself always available for the duties of the office.
• -Attend officers' qualification meeting.  Serve during next 12 months and attend next year's Austin Judicial program.
• -have good judgement and decision making abilities.
• -Be able to remain unbiased and not be influenced by past loyalties or other student's    opinions when interpreting judicial proceedings.
• -Be able to guide and encourage others through constructive feedback.
• -Must have been selected as one for the top Attorney Generals at the District Conference.
	• Chair the opening session of the Judicial Trial Court Program.
• Maintain an office to receive attorneys, witnesses, bailiffs and judges to discuss judicial proceedings.
• Help provide training and ongoing guidance/evaluation for Attorney General candidates.
• Coordinate and monitor scoring and evaluation of all trial court proceedings.
• Coordinate all courtroom logistics.
• Give guidance to Attorney General candidates through observation or personal 
• conversations designed to maintain consistency of trial court evaluations.
• Chair periodic meetings of Attorney General candidates to review and monitor judicial  proceedings.
• The Youth Attorney General will provide overall coordination for scoring and evaluation of all trial court participants.  The Attorney general will insure that all evaluations are properly conducted and accurately recorded.
• The Attorney General will immediately document concerns or challenges on the part of judicial participants.
• The Office of Attorney General has overall responsibility to help with the planning and implementation of the trial court section.
	Junior

	Broadcast Executive Producer
	• Be at least 16 years of age by June 15th of the year of election.  Preferably with media experience.
• Have attended the State Conference at least once prior to year of nomination and served in the Broadcast Media program.  
• Attend the officers Qualifications Meeting. 
• Be a junior in high school.
• Be able to speak extemporaneously in public. 
• Be acquainted with present-day problems and issues.
• Serve during the 12 months following election and attend the following year's State Conference.
• Attend the Conference on National Affairs (July)
	• Oversee newscast production.  Supervise writing.  Give final script approval.  Organize the order of the newscast.  
• Directs the total operation through other Editors, appoints department heads, etc…
• Sets the atmosphere under which all others will work and tries to draw out the best performances out of all the participants.
• Holds staff meetings with editors, provides avenues for staff group decision on policies of operation.
• Attempts to keep all media participants involved throughout the Conference, and allow those who are interested to sample a variety of tasks.
• Works closely with Section Leader
• Responsible for the care of the equipment
	Junior


	Office
	Qualifications
	Duties
	Must be a__to run for office or be selected for position 

	Chief Justice 
	• Be 16 years of age by June 15th of year of election.
• Have participated in a State Youth and Government Conference previous to the year of nomination.  Minimum 1 year in Judicial section of the Youth and Government Program.
• Have a general knowledge of Judicial process and court procedure.
• Be a junior in high school.
• Be able to speak extemporaneously on public. 
• Have displayed leadership ability.
• Be conversant with present day issues and problems. 
• Have personality, appearance, dress, poise and a good voice. 
• Will make himself always available for the duties of his office. 
• Attend Officers Qualification meeting.  
• Serve during next 12 months and attending the following year's State Conference Judicial Program.
	
• Preside over the proceedings of the Court of Criminal Appeals.
• Thank the Youth attorney teams in behalf of the other Judges after each presentation.
• Notify Counsel when time to speak is up.
• Be the chairperson of discussion of case after arguments.
• Lead critique, if any, after all cases are over with the whole group.
• Convene, recess, reconvene, and adjourn the Court.
• The Youth Presiding Judge will be presiding officer at all sessions of the Youth Court of Criminal Appeals, both in Chambers and in open Court.  In this respect, he will be clothed with all the powers of a chairperson of a parliamentary body except that he will have but one vote equal to that of each of the Associate Judges, when the Court makes a decision or issues an opinion regarding any case before such Court.
• He/She will be the chief administrative officer of the Court.  He/She will announce all official rulings or decisions of the Court and will officially represent the Court at all functions. 
	Junior

	Editor-in-Chief 
	• Be at least 16 years of age by June 15th of the year of election.   
• Have attended the State Conference at least once prior to year of nomination and served in the Media program.  
• Attend the officers Qualifications Meeting. 
• Be a junior in high school.
• Be able to speak extemporaneously in public. 
• Be acquainted with present-day problems and issues.
• Serve during the 12 months following election and attend the following year's State Conference.
• Attend the Conference on National Affairs (July)
	• Directs the total operation through other Editors, appoints department heads, decides what gets into the paper.
• Sets the atmosphere under which all others will work and tries to draw out the best performances out of all the participants.
• Holds staff meetings with editors, provides avenues for staff group decision on policies of operation.
• Attempts to keep all media participants involved throughout the Conference, and allow those who are interested to sample a variety of tasks.
	Junior


	Office
	Qualifications
	Duties
	Must be a__to run for office or be selected for position 

	Governor
	• Be at least 16 years of age by June 15th of the year of election.
• Have attended the State Conference at least once prior to year of nomination.  
• Attend the officers Qualifications Meeting
• Be a junior in high school.
• Be able to speak extemporaneously in public
• Good working knowledge of Parliamentary Procedures
• Be acquainted with present-day problems and issues
• Serve during the 12 months following election and attend the following year's State Conference
• Leadership Experience
	• Speaks at the opening session of the YMCA Youth Legislature and recommends a legislative program
• Appoints any committee that he believes will improve the performance of the Legislature while in session, or any committee requested by the Legislature.
• Handles all youth-relations with the public press
• Studies each bill passed by the YMCA Legislature and signs it into law or vetoes it.  Gives veto  message in a public manner
• Participates in the State Conference Closing Session.
• The Youth Governor is usually called upon for other services by the YMCA and the State Government during the year as Governor of the YMCA Youth Legislature. his may include YMCA meetings, fraternal delegate to other Youth and Government programs and attending conferences or committees.  Performs these tasks as able
• Is a member of the Texas Youth and Government State Board and must attend two meetings a year
• Must attend the Youth Governor’s Conference in Washington (June)
• Must attend the Conference on National Affairs in July
	Junior

	President Pro-Tem of the Senate
	• Be at least 16 years of age by June 15th of the election year.
• Have participated in the State Conference Youth Legislature at least once prior to  the year of  nomination. 
• Be a graduating Senior in high school.
• Have strong knowledge in Parliamentary Procedures and experience in presiding. 
• Have displayed leadership ability. 
• Be conversant with present-day problems and issues.
• Attend the Officers' Qualification Meeting.
• Be able to speak extemporaneously in public.
	• Presides at most sessions of the Senate.  Must know the procedure and try to conduct the business of the Senate with decorum and dispatch, according to Senate Rules.
• Receives aid and advice from the Lieutenant Governor and relinquishes the gavel to him/her upon request.
• May be called upon to represent the YMCA and speak about the YMCA Legislature to other groups.  Performs these tasks as able.
	Senior

	Speaker of Hyde House
	• Have strong knowledge in Parliamentary Procedures and experience in presiding. 
• Have displayed leadership ability. 
• Be conversant with present-day problems and issues.
• Attend the Officers' Qualification Meeting.
• Be able to speak extemporaneously in public.
	• Presides at all sessions of the Hyde House.  Must know the procedure and be skilled in parliamentary law.  Must know the "Rules of House Procedure."
• May be called upon to represent the YMCA and speak about the YMCA Legislature to other groups.  Performs these tasks as able.
 The Speaker of the Hyde House is elected Friday afternoon and serves under the supervision of the Hyde House adult advisor.  
	Freshman


	Office
	Qualifications
	Duties
	Must be a__to run for office or be selected for position 

	Speaker of the House
	• Be at least 16 years of age by June 15th of the election year.
• Have participated in the State Conference Youth Legislature at least once prior to  the year of  nomination. 
• Be a graduating Senior in high school.
• Have strong knowledge in Parliamentary Procedures and experience in presiding. 
• Have displayed leadership ability. 
• Be conversant with present-day problems and issues.
• Attend the Officers' Qualification Meeting.
• Be able to speak extemporaneously in public.
	• Presides at all sessions of the House of Representatives.  Must know the procedure and be skilled in parliamentary law.  Must know the "Rules of House Procedure."
• May be called upon to represent the YMCA and speak about the YMCA Legislature to other groups.  Performs these tasks as able.   The Speaker of the House will be a junior or senior.   The runner-up in House Speaker election will be House Speaker Pro Tem
	Junior or Senior

	State Affairs Forum Chair
	• Candidate must present a proposal at the District and State Conference.  
• Be 16 years of age by June 15th of year of election.
• Have participated in the State Youth and Government Conference previous to the year of nomination.  
• Must have participated in State Affairs Forum as a sophomore at the State Conference.
• Have experience presiding as a committee chair at the District and State Conference
• Be a junior in high school.
• Be able to speak extemporaneously on public. 
• Have displayed leadership ability.
• Be conversant with present day issues and problems. 
• Attend Officers Qualification meeting.  
• Serve during next 12 months and attend the following year's State Conference
• Needs to attend Conference on National Affairs (July)
	• Presides at all joint sessions of State Affairs Forum
• Must know the procedure for State Affairs Forum
• Assist Section Leaders in the successful running of the section
• May be called upon to represent the YMCA and speak about the YMCA State Affairs Forum section to other groups. 
• Runs sessions in an organized manner
	Junior


Middle School
	Office
	Qualifications
	Duties
	Must be a__to run for office or be selected for position 

	JuniorYG Governor
	• Have attended the State Conference at least once prior to year of nomination.  
• Attend the officers Qualifications Meeting
• Be a7th grader in middle school.
• Be able to speak extemporaneously in public
• Good working knowledge of Parliamentary Procedures
• Be acquainted with present-day problems and issues
• Serve during the 12 months following election and attend the following year's State Conference
• Leadership Experience
	• Speaks at the opening session of the YMCA Youth Legislature and recommends a legislative program
• Appoints any committee that he believes will improve the performance of the Legislature while in session, or any committee requested by the Legislature.
• Handles all youth-relations with the public press
• Studies each bill passed by the YMCA Legislature and signs it into law or vetoes it.  Gives veto  message in a public manner
• Participates in the State Conference Closing Session.
• The Youth Governor is usually called upon for other services by the YMCA and the State Government during the year as Governor of the YMCA Youth Legislature. his may include YMCA meetings, fraternal delegate to other Youth and Government programs and attending conferences or committees.  Performs these tasks as able
	7TH 

	President Pro-Tem JuniorYG
	• Have participated in JuniorYG the prior year of nomination.   Have strong knowledge in Parliamentary Procedures and experience in presiding. 
• Have displayed leadership ability. 
• Be conversant with present-day problems and issues.
• Be able to speak extemporaneously in public.
	• Presides at all joint sessions of JuniorYG.  Must know the procedure and be skilled in parliamentary law.  Must know the "Rules of Senate Procedure."
• May be called upon to represent the YMCA and speak about the YMCA Legislature to other groups.  Performs these tasks as able.
	7th or 8th grade

	Speaker of JuniorYG
	• Have participated in JuniorYG the prior year of nomination.   Have strong knowledge in Parliamentary Procedures and experience in presiding. 
• Have displayed leadership ability. 
• Be conversant with present-day problems and issues.
• Be able to speak extemporaneously in public.
	• Presides at all joint sessions of JuniorYG.  Must know the procedure and be skilled in parliamentary law.  Must know the "Rules of House Procedure."
• May be called upon to represent the YMCA and speak about the YMCA Legislature to other groups.  Performs these tasks as able.
	7th or 8th grade


















































� Form provided by Pennsylvania Y&G State Director
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